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ELEVATING EQUITY COMMUNITY OF
PRACTITIONERS

Inaugural Program 2022

Elevating Equity would not have been possible without lsidiag practice of collectivity and generous
collaboration on behalf of the program's team for which Gathering Ground is ddeptikful. We offer
our tremendous gratitude to Justin Laing, HillombhdC, whom we engaged to lead, teach, and facilitate
core elements of the program. We also give our big thanks to an amaziking/group that advised

and provided guidance for this work and an incredible team of racial and social jiastitt@tors arml
documenters that engaged and supported a committed and ageous cohort of experiment creators.

Elevating Equity Core Team

Gathering Ground Staff Consulting partner and Goeator
Alyssa Calderone Justin Laing, Hillombo LLC
Jeanette Mitchell

Elizabeth Murphy

Kacy O'Brien

Working Group Members

Ivette GuillermeMcGahee, Allies in Caring

Andrea McChristian, New Jersey Institute for Social Justice

Brandon McKoy, New Jersey Policy Perspective / Center on Budgeobay Priorities
Derek Minno-Bloom, Trinity Episcopal Church

Grace Penn, Princeton University

Evan Sanchez, Authentic City Partners; formerly Olo

Alysia Souder, The Institute of Music for Children

Facilitators

Bonnie Cushing, Center for Racial Justice in Education

Tyneisha Gibbs, 144th & Vine

Drew Giddings, Giddings Consulting

Dr. Francoise K. Kazimierczuk, Dept. of Rehabilitation, Exercise anibN@&etvices University of
Cincinnati

Derek MinneBloom, Trinity Episcopal Church

Orville Morales, The People'shlyist
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Yvette Murry, YRM Consulting Group, LLC
Sharon Stroye, Truth, Racial Healing, and Transformation (TRHT) Center
WynnieFred Victor Hinds, Stepping Stones Resources

Documenters

J. Crystal Adams, Prestigious Touch Client Services LLC
Chantel FletchelACPA

Rosslin MensaBoateng, Newark Trust for Education
JacQueline Mestre, Nonprofit Consultant

Kacy O'Brien, Gathering Ground

Renee Shalhoub, ArARacist Alliance North Jersey
Sheldon Steele, Youth Action YouthBuilHast Harlem
Marcelo P Vargas Band4PH, Public Health Activist
Bernice Vasquez

Learning Codification and Analysis; Report Writing
Gathering Ground staff, Dr. Francoise K. Kazimierczuk, and Justin Laing

Cohort Members

Paula Alekson, McCarter Theatre Center
Lupe Amate, The Fund for New Jersey
Andrew Binger, Yendor Theatre Company

Leslie Brown, Change Management Consultant

Fredric Byarm, Invincibl@ity Farms, Inc
Tennyson Coleman, Black in New Jersey
Pamela Daniels, The Brickerati

Angeline Dean, Intersystemz

Frances Dixon, New Hope Now Community
Development Corporation

Jim Donio, Town of Hammonton

Debbie Duncan, NJ Center for Nonprofits
Natasha Dyer, Greater Newark Conservancy
Erik Estrada, Community Foundation of South
Jersey

Vicki Fernandez, Rutgers Institute for Ethical
Leadership

Ivette GuillermeMcGahee, Allies in Caring
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Shira Haaz, Subaru of America

Julie Hain, South Jersey Cultuklilance
Shagufta Hakeem, ReThink Media

Lori Hohenleitner, Horizons Jersey Shore
Anysa Holder, Easter Seals New Jersey

Samuel Huber, Stone Foundation of New Jersey

Suzanne Ishee, NJIT Hub for Creative
Placemaking

Denalerie JohnsceRaniel, PhD, HBCP,
University Hospital

Susan Justiniano, RescuePoetix Management
Peter Kasabach, New Jersey Future
Jeffrey Key, Nfinity Enterprises

Christi Kobus Rokicki, National Summer
Learning Association

Veronique Lambert, Sustainable Jersey
Toni Lewis, NNPHI

Nicolette Lynh, Yendor Theatre Company
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ELEVATING EQUITY: A DIALECTICAL
EVOLUTION

By Elizabeth Murphy, Gathering Ground

Elevating Equity in NJ began as an outgrowth of Gathering Gsdadade of community building
work coupled with our productive organizing response to the@Covidl9 pandemic crisis and
shutdown.

The first half of 2020 was a harrowing time locally, nationally, and globally. But forpRlzale in the
United States, it was an excruciatingly difficult and dangerous time due tinceqt state violence and
the disproportionate impact and exacerbated health, ecmim and social inequities brought o the
Covid19 pandemic.

During this timeBlack people led the largest social movement in US history in demanding justiee in t

wake of the murders of Breonna Taylor, George Floyd, Admahery, and countless others before
and since. Outraged calls for the abolition of state instruments of violeack as police and prisons
were vocalized from coast to coast. Numerous offshoots filoisimovement sprung up that focused
on injustice and oppression in a variety of sectors. This was an Americanirectath racializing and
oppression, facilitating a number of shifts in institutions.

It is within this timeframe and context, that Gathering Ground’s seniof atadKaitlyn Meirs, MPH,
program associatéom the NJ team at Robert Wood Johnson Foundation began ceati@ns around
the idea of creating a new program that would seek to esglanderstand, and codify ways in which
people, nonprofit organizations, and communities are orathgoward creating equitable outcomes
throughout New Jersey: uncovering and examining the bartieegjuity and the ways in which equity
is advancing. 2020/21’s Blalgd nationwide social justice movement created an opengrgu to
ideate on creating a program focused on equity, centering our organizathistorical practices to
foster inclusion and equity and enabled by our history of working in severawfldrsey’s major cities
(Newark, Paterson, Camden, Trenton, and Atlantic City) where equitablenunityrooted solutions
were being addressed, coupled withrostaff participating in a comprehensiventonth antk
racism/anttoppression training program sponsored by Gathering Ground'sding funder: The
Geraldine R. Dodge Foundation. Equally important, the D&dgedation was leading its own years
long trangtion to becoming an antiacist funder and therefore, was very supportive of Gathering
Ground centering its programming on advancing equity and disrgjoppression.

p.6
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We envisioned our new program, titled Elevating Equity iw Nersey, would includesaatewide

series of convenings engaging a highly diverse group of people from Ksmy'desocial sectér
Following our Host Team model utilized for our commubiged Calls to Collaboration, we knew the
design of this program needed to be guided bypresentative sampling of the people and
communities who would be involved in the convenings, asdwch, we planned to assemble a
Leadership Team with people representing different lbeageriences, skills, fields, and viewpoints to
help guide the wdt. We also knew that we didn’t want to come at this work with an
erasure/colonization point of view: meaning that we midvant our work to show up as if nothing
had come before it and that the conversation on equity started now. We wetteaemvery onscious
of the decadedong commitment to, and activism for, racial justice from our colleaguegin Mrsey
and beyond. And lastly, we knew we needed to find and engageia jastice consultant to help us
design the content of the convenings.

Thi was our starting point in February 2021 and what took place over the Bexbhths was the
creation of a program that was far more substantial, productive, dialogic, arehugrthan we had
originally imagined. We owe a huge debt of gratitude to Jusiing, Hillombo LLC, who partnered
with us on the creation and development of ElevatingiBgiringing his deep expertise in adaptive
leadership, designing anatacist and antoppression programs, and knowledge of multiple frameworks
including Paolo ire’s“Pedagogy of the Oppressédvhich became the foundational framework used
for Elevating Equity. Justin’s contribution to the program caneobverstated. In collaboration with
our Working Group (originally conceived as the leadership team) apiesm of eighteen racial justice
facilitators and documenters, alongside 58 cohort members representiagyn@s many organizations
(please see pageOfor the list of Elevating Equity membergustin facilitated a journey that resulted
in:

Atransformative experience of antacist and antoppression learnirng

A dialogical approach that examined stories of oppression submittedhmyricmembers

The teaching of an antippressive framework that can be replicated and scaled,@re that

strengthened our muscle to be able to name the oppressors (oaias sector is good at

naming the oppressed but loathe to specifically name thwke are carrying out the

oppressive acts meaning, ourselvgs

The coalescing of a community of people dedicdtethking action that disrupts oppression in

their organizations, communities, or in the social sectelaage and

A cohortwide commitment to staying mutually accountable to eacheastthrough the spring

of 2023, and possibly beyond.

We leaned in hard to the dialogical approach which made for a dynamic, fluideepanding process

1 For the purposes of this document, “social sector” refers to both chialét nonprofits and philanthropic
organizations.
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that deeply benefitted from the suggestions and criticisms offerethieyworking group, facilitators,
documenters, and cohort members. This created aysgstem of dialogue, examination,
experimentation and action, learning, and more dialogue. filoeess is a sustainable cycle of
learning, improvement and action.

Racism and oppression are not occurring outside of our organizations eiadl Sector; we in the social
sector work in a system that is fundamental to maintainingtéd/dominance and oppression, keeping
BIPOC communities undegsourced, unacknowledged and unliberated, and manipudptvorking and
professional class people racialized as Wiateful of disrupting the status quo and joining BIPOC
communities in solidarity to address root causes of inggaitd oppressior-even though we in the
social sector like to think of ourselves as providing solutions. V&t sihare power, space and
resources and, in doing so, change ourselves. This kind oepagdrhelps us to name, examine, and
disrupt the racism and oppression that exists within oum organizations and sector. And we must
aspire to increase the power of those who are oppressed, increase the sedxamination and
interconnectedness of those working for greater equity and fairness in Jéesey.

The aim of Elevating Equity evolved into one of challenging oppressibuapdifting resistance by
working with a team of antacig facilitators and organizers and an invited group of participants (our
inaugural cohort) to name the practices and behaviors that are serving as baoriegsiity, as well as
those that are furthering it in the areas with which our work intersedtsiritable nonprofits,
philanthropic organizations, and communities engaged by thepnafit/philanthropic sector.

Our ongoing and longeerm goals are to apster and supporan accountable community of people
working in the social sector focused disrupting and building alternatives to the oppressioeated
by this sector and (b) create a digital Reflection and Action Center in wigoh are documented
examples of oppression and resistance in the social sector and, in doiogrgobutes to reframig
the conversation around equity to one of oppression aesistance, a reality that is known by many
people working irthe sector, particularly people of color.

Elevating Equity team memb8r. Francoise Kazimierczuk’s analysis optiogramdata, in

combination with theprogram’sframework developed by Justin Laing, and experienced byutiteim
and cohort gives us the leverage to make visible the oppressive systems at waurk @nvn sector,
allows us to lift ourselves that much moretaf immersion in the machinations of these oppressive
systems, and suggests meteemes of oppression and resistance that can help us develop strategies
specificto what's happening in NJ; strategies to continue making visitdemays in which oppressios
operating, providing direction for the roles we can all play in disrupting hoveector perpetuates
oppression and how we can collectiybegin to repair and heal the historic and continuing inegsiso
that we can move toward a more just and feiate where all people can thrive.
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Given the ongoing risks of-person gathering as a result of thevid-19 pandemic, all design and
planning meetings, orientations, trainings, and cohort k&hrops were conducted remotely over Zoom.
Thus, in the earlgummer of 2021, we assembled a Working Greapdiverse team of professionals,
possessing a deep knowledge of historical and predagtstructural racism and White supremacy, and
have experience advancing a racial equity agenda at organizational, communityatavdde levels.
Working Group Members include: Andrea McChristian, Esq., Law & Biécyor, NJ Institute for
Social Justice; Ivette GuilleraMcGahee, Founder & CEO, Allies in Caring; Brandon McKoy, Immediate
Past President, NJ Policy Persipve; Derek Minno Bloom, Gounder, Racial Justice program and
Director, Food & Social Justice Program, Asbury Park’s Trinity ChurahKGRenn, Associate Director
for International Affairs & Operations, Provost Office, Princeton UniveSitsgn Sachez, Business &
Technology Entrepreneur, @ounder of OLO, Philanthropist, Atlantic Gliigsed; and Alysia Souder,
Executive Director, The Institute of Music for Children.

Over the next eight months, with Justin as our facilitator, we created EtgMatjuity. Over the course
of the process Gathering Ground embraced many different critical framesheeadesign and
implementation section) as we designed a cokmased model to begin to shift the frame of our work
from “equity” and “inequity” to oppresion and antoppression. Through the core content for cohort
workshops and the creation of artppression experiments developed during this prograar
aspiration was to model the openness to approaches that were new to we asvited our network to
join the cohort.

Between December of 2021 and February 2022, we reatuitandidates for this cohotiased program,
held several program orientatioAsand identified and hired eighteen racial justice facilitators and
documenters in preparation for the cohort workshops. Facilitators and donterewere identified
from Gathering Ground networks of professionals with area expertise, mangafvihad some level of
trusted relationship and/or familiarity with individuals in the cohort. This téactuded &cilitators
Bonnie Cushing, Tyneisha Gibbs, Drew Giddiwgs$;rancoise Kazimierczuk, Derek Muioom, Orville
Morales,Yvette Murry, Sharon Stroyand WynnieFred Victor Hinds, andodumenters]. Crystal
Adams, Chantel Fletcher, Rosslin MenBalateng JacQueline Mestre, Renee Shalhoub, Sheldon Steele,
Marcelo P Vargas Banos, MRIAdBernice VasquezThe teanparticipated in two preworkshop
trainings, and four prep sessions over the course of the workshopsate #arning, reflection and
iteration of the process in real time.

The cohort welcomed 58 people from fifty different nonprofit, philanthropical government and
community organizations, spanning industries/fields including: envientai justice, health,

2 These orientations were structured to make visible the assumptions, franmeward processes of the program,
in part to disrupt thenarrative that the nonprofit sector is an apolitical, or neutral space.umgsions and framing
can often be hidden or unexplored, and Justin’s approach directly challenged that.
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philanthropy, social justice, arts, municipal and regional planning, educatital,dJovernment,
community development, immigrant support services, hogsaand homelessness, nonprofit service
organizations and consultants, youth leadership and waydd and development, and local busises

Between February 2022 and April 2022, we held a sequeserges of four workshops, each three hours
in length and facilitated by Justin and our team of aatist facilitators who were the bedrock of our
engagement with participants and to whom wis@owe a debt of gratitude. These sessions consisted of
full group education on counter thinkiAfigamesled byJustin and (more on this in the “Designing and
Implementing Elevating Equity”), small group facilitated breakouts in wdoblort members could

practice the steps of the counter thinkisigames, and full group conversation and debriefing sessions
with the support of our facilitators who brought expertise in the work of Paulo Faaiteacism,

somatics and Adaptive Leadership.

In workshops 1 and 2, cohort members analyzed stories pfegsion that had come directly from the
cohort as a way to practice and apply the framework developed by Judtioh was a modification of a
framework by Paulo Freire, looking at the limits to equity and actions to ditihepppressive systems
at work. In workshops 3 and 4, the cohort generated indiidinal/or collecive actions/experiments
intended to disrupt oppression or further argppressive actions in the sector. These workshops are
explained by Justin in detail in the next section “Designimylmplementing Elevating Equity.”

Our Hevating Equity Community

Elevating Equity benefits greatly from the sincere and productive inpeweryone who joined the
program: our consulting partner and-coeator of Elevating Equity Justin Laing, Hillombo LLC, seven
Working Group members, eighteen racial justice fatiits (9) and documenters (9), fifgight cohort
members, angevenGathering Ground stafind board members This community represents a diverse
mix of racialized identities, genders, ages, s@tonomic classes, and geographic locations.

Candidatedor the cohort were identified from:
Working Group member networks
Gathering Ground’s statewide and commuHgyel networks
Nonprofit Professionals of Color Collective networks

Cohort members were selected through several different criteria:
The majority of spaces were designated for people racialized as Black, paciplezed as
people of color, and people racialized as White who have experiencessiligentersections of
White supremacy, racial capitalism, sovereignty, patriarchy, transpholiaate change, and
other intersectional issues.
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Attendance at one of three orientation sessions was required.

Consideration of sellescribed racial and gender identities, age and geographic location, and
sector to ensure the diversity of the cohort, as recorded in the candidateeegjon of interest
form (sent to candidates after attendance at an orientation session).

Availability to commit to all four workshops as well as the yjeag Community of Practice

Community Demographics
58 people repesenting fifty nonprofit, philanthropic, local governmeand community
organizations, spanning a variety of industries/fields, as mentioned above.
Cohort members identifieths:
65% BIPOC and 35% White
21% ages 288; 39% ages 393; 37% ages 544; ard 2% each for 23 or younger and 75 or
older
N 67% female; 32% male, 2% rbimary
Facilitators anddocumenters identified as:
83% BIPOC and 17% White
44% ages 288; 33% ages 383; 22% ages 544; and 0% each for 23 or younger and 75 or
older
N 67% female; 28% male, 6% female, Hoomary
Working Group members identified as:
N 86% BIPOC and 14% White
N 43% ages 288 and 57% ages &8
N 57% female and 43% male
Collectively, cohort membersjorking group memberdacilitators and documenters represented
36 municipalities; 48% north Jersey; 29% central Jersey; 17% south*)&pgeyut of state

Zv 2

palival

To see more detailed demographic information, please go to the Suppo#ridkt section.

3Cohort members were asked to fill out a demographic survey prior to begitiméngorkshops. For demographic
categories other than age, cohort members were asked teigdetitify by clicking on all categories that applied.

4 Lines between north, central and south New Jersey are often debated. For tHesktians, north Jeesy
counties include: Bergen, Essex, Hudson, Morris, Passaic, SussexWharren. Central Jersey counties include:
Hunterdon, Mercer, Middlesex, Monmouth, Ocean, Somerset. South Jergatieminclude: Atlantic, Burlington,
Camden, Cape May, Cumberla@loucester, Salem.
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Our Learning, Analysis and Continued Action

We write this report on our inaugural Elevating Equity program in the sunein2022, with our
learning, analysis, and action in motion and ongoing. The following p&tfes oompendium offer
detailed information on:

Program design and implementatipn

Anti-oppression frameworks employed

Learning, identifying and analysis of themes of oppression emerging fronvahe

Sample stories of oppression submitted by cohort mensgoeith corresponding examples of

meta-analyses using Freire’s Pedagogy of the Oppressed framgwork

Listing of all the individuals involved in Elevating Equity

Additional key points

Our ongoing Community of Practice, Action, and Accountgbdid

Pans continued action and program expansion

Anti-Oppression Experiments

The inclusion of antbppression experiments the Elevating Equitgrogram evolved directly from
input by Working Group members as a way to strengthen accountahilitaction, as Justin describes
more fully in the following sectian

All Elevating Equity cohort members are charged with designing their otinogression experiments
based on their own personal and professional experiences and the opprebsip are either causing or
being harmed by in their everyday lives. Utilizing the framework wes taught during our workshops,
members are currently developing ideas and actions thiheeidisrupt racism and oppression or further
resistance to oppression.

On page31we’ve included some examplestbeseideasand a sampling of them are:

X Accountability in collaborative partnerships: often, grassroots organizatidgth relationships
to the community are required to have a partner to whom a grantmaker is “odatfle” giving
the grant to manage, but accountability that the resources aratafjly shared with the
grassroots organization doing the work is lacking

x Disrupt and decentralize decisionaking authority in regional planning processes which are
currently designed to reinforce white, colonialist values and suppress tliemnte of oppessed
people

X Requiring commitment of resources form organizational leadership to idemtifie
supremacist ingrained behaviors and thought patterns in hiring practices; geuely
recruitment and hiring practices with additional afppression, antracism trainings

p.12
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x Building a coalition afrantmakerscurrently fundingor willing to fund reparations work, and
aligning this coalition with nonprofitwho focused on reparations to build solidarity and
influence other philanthropic institutions to join this work.

This compendium was conceived and compiled by Gatheringn@&lizabeth Murphy and Kacy
O’Brien, and the finished product is a collaborative effmtween Gathering Ground, Justin Laing,
Hillombo LLC, and Dr. Francoise K. Kazimierczuk, PhD, University ofa@inBioth Justin and Francoise
contributed to the intellectual design of this report, and participated in saieontentcreation

meetings with Gathering Ground as we all worked toward the creation optoduct. Furthermore,
each of them has also written a specific section of this condjpem (authorship noted in the pages to
follow). It's important to note that Franciose also served as one of otaljastice facilitators during

the workshops, and her analysis and writing carries the benefit of having parédipatan important
team member of Elevating Equit{zrancoise also suggested that our report writing team offer our own
positionality in this work (below) to raise our own critical consciousnésppression and immsion

and to disrupt the idea that any of us are writing from an objective pasitiowill share my own
positionality as the author of this introduction, and you'll see my egjlees’ positionality statements in
the pages that follow-thank you Francoisfor raising this.

Hevating Equityvould not have been possible without an abiding practiceadfectivity and generous
collaboration on behalf of the program's teaand cohortfor which Gathering Ground is deeply
thankful. We offer our tremendous gratitude fustin Laing{illombo LLGvhom we engaged to lead,
teach and facilitate core elements of the program. We also give our bigghardn amazing working
group that advised and provided guidance on the developnidevating Equitywith speciathanks to
memberslvette GuillermeMcGahee, Derek MinnBloom, and Grace Penn for helpful comments on
portions of an early draft of this reportnd an incredible team of racial and social justice facilitators
and documenters that engaged and supportecbamitted and courageous cohort ahi-oppression
experiment creators

We also offer our deep thanks to ophilanthropic partners: Robert Wood Johnson Foundatind @he
Geraldine R. Dodge Foundation for their leadership support in making this wsslkbfe, and to the
Community Foundation of New Jersey for serving as the program’s fiscelasp

THANK YOtd our entire Elevating Equity community for their courage, honesty, gracasass humility,
support,and ongoingcommitment todisrupting racism and oppression in the social sector.

In solidarity and allyship,

Gathering Ground Staff: Elizabeth ihy, Kacy O’Brien, Jeanette Mitchell, and Alyssa Calderone
Gathering Ground Board of Directors: Laurence Capo, Natasha S. Dyer, aSdioreez
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Author Positionality

| am a cisgender, heterosexual, second generation American waaiaad in Queens, NYC, with dual
Irish and USA citizenship, and racialized as White. The daughter of wdddgsgarentany birth

family operated withinEurocentric Catholic framework$ amthe first person in my family to earn a
college degree and am very much aware that my Whiteness facilitateddtrenaement of my
economic, professional, and social station in life. For much of my adwalthhave lived and worked in
service to otlers. As a practicing Buddhist, | live sober with a growing commitment to léimuness,
selfexamination and seHimprovement. Today, | am not the same person as | was when we began the
journey of developing Elevating Equity. | have learaggleat deal about racism and oppression from
our partner Justin Laing and from our entire Elevating Equity commubditstin has taught me hote
name and‘spot’ Whiteness as the oppressor, and to see my own implicit hiastion and the effects
my own immersion has on me, my relationships, and my work.

Author: Elizabeth Murphy, Gathering Ground

Edibrs. Justin Liag, Hillombo LLC and Kacy O'Brien, Gathering Ground

Speciathanksto Dr. Francoise K. Kazimierczuk and Jeanette Mitchell, Gathering Groundjid¢aring
and providing feedback aihis narrative
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DESIGNING AND IMPLEMENTING
‘ELEVATING EQUITY IN NEW JERSEY”

By Justin Laing, Hillombo LLC

Author Positionality

A son of Clarence and Susan Laing, father of Kufere, Etana, and Adeyemiffiabody Ross, and an
Afro Caribbean immigrant and European coloniatisscendant, | am racialized as a Black cis
heterosexual man from the professional and managerial classes, a three yesirgbi@shun in the
Lukumi religious tradition, a member of Omega Psi Phi Fraternity, Inc. amviier operator of
Hillombo LLC, the company through which | wasuftate enough to secure this engagement to work
with Gathering Ground. | write this section of the paper as someone influgmga@nd aspiring to the
Black Radical Tradition, a tradition that has been said to be “the continuiredagenent of a collective
consciousness informed by the historical struggles for liberation andvated by the shared sense of
obligation to preserve the collective being, the ontological totalttidbwever, having my own class,
gender and racial conflicts and contradictions &ading worked almost 30 years in what we call “the
nonprofit sector”, | continue to work through what will be explaineddw as “immersion* a fog and
mud of sorts making it more difficult to see and act against oppressioat Wiu will read below igie
continued struggles against that immersion and my resistance againsttpatimg it for others. Thank
you to my colleague, Dr. Francolsazimierczuk for her invitation to locate ourselves at the outset of
each of our writings.

Introduction

As was nted earlier, our initial guiding question for the “Elevating Equity” program ‘mdmt are the
barriers and contributors to equity”. However, we agreed the frame of iginid the explicit calls for
abolition of the carceral state in the face of contilygolice murder of Black people, the need for
immigration justice, the murder of transwomen, the disappearance afjgrtbus women, a livable
wage and many other race, gendered and class oppressiotiserR®aan “barriers to equity” we agreed
that what weare experiencing are indicators of oppression and resistance that are createddmrlly
gendered capitalisn?(RGC) a term | offered integrating concepts of Cedric Robinson, Ogeronk

S«Black Marxism: The Making of the Black Radical Tradition”, p. 17ihsRabCedric, University of North Carolina
Press, 2000.

6 An economic formation of European development that carries iwitha gender and racial logic that ot

justifies and guides the injustice oppressive classes generdkeir accumulation and distribution of financial,
p.15
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Oyewumi and Friedrich Engél$Ve added to our assessment that theohprofit sector® that we work
within is actually an important part of this oppression, particularly in the narrativdemiogy to which
it contributes. For example, that the Federal Government'sG@lframework names this work as
“charity” reflects the liberal political framing that we live in a fair, markased system in which some
people may simply need a “leg up” from time to time. Instead, we offeradlwe live in a system in
which structural oppression produces inequity just agdduces “success”. Naminbd sector as an
ideological space suggests that we are working in a political $paadich one of the political acts of
the sector is to name itself as politicaflee or neutral, erasing critical examination of whose viewpoint
has constructed the ideology behind how processes and podsoare developed, and concepts like
"best practices"”, "effective leadership” and "strategic planning" are defindfth this analysis that we
explain further below, disrupting the ways in which racially gendered capitalisptoys us in its
reproduction through the nonprofit sector felt like the mtoimportant contribution we could make in
weakening “barriers to equity”.

This section will explain the assumptions, design and implementati&fegfting Equity. Our hope

that it will contribute to the expanding conversation abdbe need to name and disrupt the harm we
cause or allow in this sector. We will explain our biases, theoretical frameterkequence of the
design and implementation process and close witime of our learnings. The footnotes are added to
provide further background, but are not required in ordentoderstand the design and implementation
processes.

labor, environmental and social resources. In the assumptions of thetiBigEquity program, this is a very high
order “limit-situation”.

" “Raciakapitalism” is a term made popular in the U.S. through Cedric Bobis “Black Marxism” in which he
explains that racialism was endemic to European culture before it cordfdoafrican people and that capitalism’s
method of distributing resoures follows racial ideologies present in the people that begdn doing so, Robinson
creates space to integrate the role that many have argued gender playdistiibution pattern. For example,
Oyeronke Oyewumi, in the “Invention of Women: Making an African Sense okGBimtourses”, explains the
way gender itself is a construct of dominating Greek/European cultures ahdehaler is inscribed with meaning
that justifies and guides resource distribution. Lastly,dfig Engels, in “The Origingthe Family, Private
Property and the State”, makes the case that because the concept of propestgneated in a system that only
transferred it from men to their sons, the first exploited class was women.

8 Therewas not agreement about what name we should use to refer to this sector. Sortieipants referred to it
as the “Nonprofit Industrial Complex” others the “Nonprofit Sociat@&c

9 “[Tlhe quality of arranging the relationship of things and of people within sonma fifrsociety. It is anrdering
principle, distinguishing the lawful or authorized order aftis while itself being the origin of the regulation”.
From “The Terms of Order: Political Science and the Myth of LeaderBabinson, Cedric, Chapel Hill: The
University of North GQalina Press, 2016 Edition.
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Biases

We disclose the biases and ideological leanings underpinning this programviccatique, learning

and to emphasize that no program is ideoldgge. As we stated above, our central ideological leaning
(bias) was that “inequity” is created and furthered by a mix of racial, gendefirzamtial class
oppressions and relations, it is ngitmply the product of vague histories of being “at risk” or
“underserved”. The framing of the work of this sector as “charity” orvee” is one of the ways in
which it participates in oppression because it serves to mystify and makedéds the racial, gender
and class oppressions that are at the heart of the inequity. It is for thsorethat the question was
framed as it was and the project was focused on peopleliging experiments to disrupt our own
relationship to systemic oppression.

Oursecond bias was that “race” is a concept emerging out of exploitatieéiorships between the
European capital class, the European working class aiwhifand Indigenous people. Thus, we used a
definition of “race” as “a hierarchy in which European people are framed asti®t intelligent,

creative, and ethical, in order to lessen class conflict between peoiteimipean descent so that they
will together hold the world system of racially gendered capitalism in plaBace is as much a process
as caegory'.” In order to disrupt the process of racialization, we used the framevraidialized as
White” or “racialized as Black” rather than simply referring to people as “BlackVaite”. “Latine”,
“Asian” and “Indigenous” all have geographic connatiasi as well as different histories, and so we
didn’t use “racialized as” for those categories.

Our third central bias was that we believed that peoplelddaest be supported to create anti
oppression experiments with a combination of being pded couner thinkingframes, or frames that
challenge the dominant liberal consensus named above spade to theorize different ways of
working. To this end we designed a process in which peoplgdixe asked to struggle with new
concepts and with one another @esign experiments disrupting the ways in which they pgodie in
oppression.

0 For the idea that one of race’s key objectives is to hide class cowiliih the group at the top of the hierarchy
we are indebted td'The Invention of the White Race Vol 1: Racial Oppression and Sotial'Tny Theodore
Allen.

11«A Critique of ‘Our Constitution is Color Blind™” by Neil Gotanda offersvikaise race in four different ways:
StatusRace: "I am better than you because of my race”; FofRaade: "this person is Black and this person is
White”; HistoricalRace: “This person is racialized as White, a process that first begards the latter part of the
17th century”; CulturaRace: “Say it loud, | am Black and | am proud!” Status Race is rarely usedsrbal Race
obscures that race is a press and by treating it as a simple category facilitates procegsesialization.
Historical Race puts race in context and so disrupts its norializand Cultural Race, disrupts race’s initial
purpose which was European Supremacy without mimickimgsbme reverse supremacy.

p.17
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Counter Thinking-Frames

Pedagogy of the Oppressed (PO)

The foundation counter thinkinffame of this program was rooted in Paulo Freire's “Pedagogy of the
Oppressed”. PO s combination of critical analysis, and by “critical” we mean to say there is a
presupposition of class conflict and domination, as well asapyiression teaching, learning,
organizing, and research practices. This mutually reinforcing relationshiggbetanalysis and practice
is one example of Freire’s method of generating insight though juxiposincluding ‘telling’ v.
dialoguing (‘depositing’ v. ‘problem posing’), acting for offesebeing acted upon (subject v. object),
oppressors v. oppressemhd the foundational concept of shutting down conversation awareness of
oppression (antdialogic) and creating space for conversation and liberation (dialogic). This
juxtaposition, in order to generate insight and more effective practioeld alsde referred to as
Freire’s method of ‘dialectics’.

Adaptive Leadership (AL)

Adaptive Leadership, on the other hand, is a model dgxedlan the Harvard Business School by three
organizational development and management consultants, Ronald Heifetz, Maslky and Alexander
Grashow?. This model offers a number of strategies for distinguishing between lesnepallenges that
require changes in ourselves and collective mobiliza#aaptive), and problems with known solutions
which can be addressed with@xisting authority structures (Technical). Relevant for this project was
AL'’s focus on the need to create experiments that foster a productive andisabte level of disruption
that bring the variety of organizational political forces into play so thate is constant feedback about
what is sustainable and what is likely to be shut down by those who bdrafitthe current systemic
arrangementsThis is similar to what Freire calls “educational projects”, which are effopply the
principles of P@t a smaller scale designed to build broad “critical consciousness” or the aagareh
and practice to change clabased oppression (and which Freire distinguishes frontégyis

education” which would require a revolution). Therefore, the idea of expents from AL seemed like a
good fit and provides more strategies on this topic than PO.

Black Feminism/African Studies
Learning from Black Feminists such as the Combahee River Collecthesiotetsections of racism,
sexism and capitalisthand the work of African Studies scholar, Oyewumi Oyeronke, on the

12«The Practice of Adaptive Leadership: Tools and Tactics for Changingyamiz&ion and the World” by
Ronald Heifetz, Marty Linsky and Alexander Grashow.

13The Combahee River Collective Statement, Original Statement Dartiéd 9%y.

p.18
PO Box 722 | Neptune, NO7754-0722 gatheringground.us



Connecting Peopls, ieas & Action HIL I_DM BD

intersections of patriarchy and coloniali¢hwe offered a frame of “racially gendered capitalidtra’s
the key source of oppression that generates inequity. Racially gendaegethlism delivers benefits and
penalties according to logics favoring Whiteness and maleness, but asdiaseteristics do not exist
separately from one another, this system particularly benefits people racisdiz&tlhite and cis
gendered as male. Time did not allow us to unpack this syljatwe wanted to offer an expansion
past the liberal frame that racism is a disease in an otherwise healthy body. The “iaciglisese”
framing invites us to look for racism to show up in very specific and identifiays,wften as individual
actions or clear policies. Instead, we wanted to offer that the inequég the product of an almost
infinite number of hierarchical sociallegionships embedded in race, gender, property and nareati
and more skeleton than disease.

Non-reformist Reforms

Taking from the work of André Gorz in “Strategy for Labor: A Radical Prbanddiis frame of the
“non-reformist reform”, we offered thatve need to have criteria to define when an experiment is
challenging oppression and when it is facilitating it, and provided exampleseasfecto participants
before inviting them to develop their own. The major piece of criterieoffered were reformghat
constrained racialized as “White” ruling classes by expanding decision makiagtrdézing authority,
destabilizing Whiteness by making its histories and strategies of normatizasible, and organizing
BIPOC people. Our goal was to emphadia¢ eppression is based on actual relationships between
different groups and not simply in the ideas that are dominant at one timanother.

Phenomenology

This framewaork posits that when we collect data in whichraiteena are described without
interpretation, we then can use this to generate themes and insight that are more polbaen when a
person simply tells about their own interpretations of their experience. iittidel was used in the
collecting of stories from participants as we asked them to describe a situztimppression, lack of
opportunity or resistance that they had witnessed or participated in.n8tting a story was a condition
of acceptance into the prograii. We then used those stories as the basis from which participants
could gaerate themes, limisituations, untested feasibilities and lirdtts.

1 “The Invention of Women: Making an African Sense of Gender” by Oyeronke Oyewumi.

15«Racially Gendered Capitalism” builds off of the work of Cedric RobasofiBlack Marxism: The Making of the
Black Radical Tradition” and his use of a term first develop&irth Africa “racial capitalism”, but integrates the
central role of gender exploitation in this process.

16 phenomenology of Practice: Meani@jving Methods in Phenomenological Research and Writing by Max Van
Manen.
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Now we’re going to show you how all these frames are applied to theathaesign of the program and
to the content of the cohort workshops/experience.

Design and Experiment Creation —Our Process

To demonstrate and explain our program design and experiroeation process, what follows is our
example of the method of “generative themes” as outlined in the thivdpter of Freire’s PO. In this
approach, descriptions or themes afi oppressive condition are identified and then thosenttes are
aggregated and synthesized into what is called the “limtusion”, which is the naming the crux of the
oppression we face. The opposite of this “limit situation” is an “uretg$easibiliy”, a relation between
oppressed and oppressor that we've not experienced but can be reached withidtt”. The “limit
act” is essentially an experiment or Freire’s “educational project”. Wthidato demonstrate how the
model worked in the Elevaitg Equity program in addition to describing the method we used

Step 1:Reframe question from one using aWhite Racial Frame to one

using a more Pro-BIPOC frame

As noted, our project began with the question “what are tlariers to equity and what is whing to
create or further equity in New Jersey?” but a theme we saw embedded in this guess its erasure
of the answers generated by Black Power, Black Feminist, Decolonial, and Aisblitiomements that
have for centuries and are currently namitigse barriers as “White people”, “systemic racism”,
“patriarchy”, “colonialism”, “genocide”, “heteronormativity”, “capitaiig’, “anti-Blackness”,
“transphobia”, “police”, “prisons”, and the “nonprofihdustrial complext” to name several. The frame
of “barriers and catalyzers of equity” displaces the frame of oppression atdcespit with one that
serves ruling classes in the ways it evades, deflects and sits silent onutbe ebthe problenf. As the
initial aim of the project was to create a report without an accompanying m@dtti further justice, an
additional theme was “idealism” or the notion that simplyasing good ideas is enough to change
outcomes. However, because inequity is rooted in the-istdfrested relationships between peoples,
genders and class&sand not a lack of information, this will not work.

Looking behind these themes of “erasure” and “idealism” I'd offer a{ituiation of the ruling class
ideas embedded in our daily work. In other words, whether in grantmakifpw we frame our

17 Reference to Igniterad “The Revolution Will Not Be Funded”

18 Evading, deflecting and silence as to the source of oppressionlaneiaators of what Dr. Joe Feagin named as “the White
racial frame” in his book: “The White Racial Frame: Centuries of Rai@hgrand Counter Framing”.

PuThe Ruling Class and Ruling Ideas (with Engels)-@)835Karl Marx and Friedrich Engels found in “Marx and Modernity:

Key Readings and Commentary edited by Robert Antonion.
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programs on our websites or in our reports to funders, we embody thelgggralass ideas in our d&y-
day work experiences. The ubiquity of charity framing and practice conmdwt Freire names &false
generosity”, or the provision ofesources that glorify the giver, humble the receiver, and make no
change to the conditions that generated the disparity to his notiotimmmersion” or the dominant
constructs of society that normalize the social standing of ruling and profedsilasses as that of a
“meritocracy”, or justly earned success. This “immersion”, prees seeing and acting against a set of
social arrangements that privilege intersections of White, male and uppeseslassl penalize BIPOC,
working class and women. As a result, we do not see the political, edoameh social factors in
society’s lack of equity. Thus, | would expand this Igitation to be “philanthropy’s false generosity
and the way social sector practice contributes to immersion”.

Having defined the “limisituation”, the first aspect of the “limiaict” we came up with was to apply a
counter frame that could contribute to “critical consaeness’and to reframe the question a8n what
ways does the social sector contribute to the oppression, particularly @CBiBmmunities, in the areas
of philanthropic practice, nonprofit activity in neighborhoods and in the nonprofit orgamnziéself, and
what strategies can we employ to disrupt this oppression?”

Step 2: What process would find answers to our guiding question?
Over the course of three months, Justin, Gathering Grdsitadf and the Working Group worked
through a series of projedesign questions:

Who should the audience for this project be in terms of their familiarity and&ugtion to
ideas of antiracism and arbppression?

Do we want to lean towards helping people along a journey of learning or orgaiiwise of
like mird?

Do we want a series of public dialogues that reach a broad swath of people cuensiaf|
workshop for a smaller cohort?

How candid should we be in naming “racism”, “oppression”hit&/people”?

How would we hold people, particularly people radiedl as White, accountable for applying
what they learned in the process?

Do we frame the problems of equity as those of “lack of opportunity’oppression”™? How
would we protect BIPOC people from White microaggressions?

Ultimately, we decided that wevould see this project as “organizing through research” and wiale
we wanted to work with a broad swath of people, we wanted to be sure to attraxgdiwho were firm
in their view that oppression was the source of inequity and that we wofi&t that that was the bias
of the program producers. We also determined that a cohort modella/best serve the aim to get
answers to the guiding question. Finally, the Working Group insistedkbat accountability be built

into the project, particularly for people racialized as White, so inclusion agvéereof the cohort was
p.21
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contingent upon a substantial commitment of accountability and action, aradrasult, we created the
following process and conditions.

x Commitment #1: attend and fully participate in all fourBour workshops

x Commitment #2:submit a story of oppression identifying a way in which the nonprofitosec
contributed to oppression, particularly of BIPOC people within a nongajanization,
between a nonprofit organization and a neighthood or between a funder and a nonprofit

x Commitment #3:create an antoppression experiment (using the program’s Pedagogy of the
Oppressed framework) disrupting the way the sector contelsuo oppression

x Commitment #4:activate the experiment angarticipate in a yeatong Community of Practice
where all program members and Gathering Ground staff engage in an ongoingfogiciogue,
reflection and learning, in a community of accountability and action

Step 3: Introducing the program and orienting our facilitation team and

interested cohort members

Having agreed upon the program design, framework, and process, we desi@@dinute orientation
program where individuals with an interest in becoming a cohort member coatd Ebout the
programand the commitment required in order to participate. Attendance at one efttiree
orientations was required before an individual was invited to submit theiresgson of interest to join
the cohort. This introductory step ensured that potential pap@nts understood the framing of the
program, the centering of people of color in the work, the naming dfeness as a barrier to equity
(among other barriers), and the commitment to learning, action, and acedirty that was a
requirement of acceptace into the cohort.

Concurrently with these public facing orientations, we also helddvientation/training meetings with
our team of facilitators and documenters. This team of eighteen pé@ptientified and engaged by
Gathering Ground'’s staff, played a central role in our four, sequential workshegsh workshop
included approximately 75 minutes of time for dialogue and learning in smaipgroFacilitators and
documenters were paired with each other and worked together as a team to guideup of between
sixto nine people in conversation focused on unpacking the storiesHemtes of oppression, limit
situations, untested feasibilities, and lirdtts. Our sessions with this team were focused on teaching

20see the appendix for a list of all the people involvethis program- cohort members, facilitators,
documenters, and program team
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them the framework and understanding what else they might neeorder to facilitate the small
groups.

Step 4: Assembling the Cohort and Story Selection

At the conclusion of the public orientations, interestiediividuals submitted their expression of interest
form to join the program, and our inaugural cohoftfifty-eight people and eighteen facilitation team
members was formed.

The cohort’s first assignment was to think about a story of oppressiogjn which they had personal
knowledge or experience, either as the oppressor or as a person bemgssgl. They were asked to
write this story and submit it to us (Justin and Gatheringu@d).

We chose the model of story solicitation because it aligns with Freesé&arch method of observing
communities and taking detailed notes, but was an improvenoser Freire, we felt, because it allowed
people to be the tellers of their own stories. Stories also allow for muliigérpretations and a more
complex conversation regarding the themes, liituation, untested feasibility and limécts on which
the process would be based.

Once all of the stories had been submitted, Gathering Ground then seladtaty for each of the nine
small groups to examine for themes of oppression. The criteria that we foseselecting the stories
were simply stories thizhad enough detail to be interpreted in multiple ways.

Step 5: The Workshops: Identification of Themes and Development of

Experiments

We began each workshop with time for each person to conaadtthen | led the group through about
20-30 minutes explong Freire’s analysis as well as his process for identifying themes of oppressio
limit-situation (main oppression), untestéeasibilities (the reality that lives right outside the limit
situation, it is the world we want that is the opposite of the oggsion described in the lim#ituation)
andlimit-acts(the act/experiment to organize against the main oppressand bring about the untested
feasibility) In the first two workshops, participants then went to work with theiradingroup and a
facilitator and documenter, practicing Freire’s method of thematic analysis apdrament creation
before returning to the main group, debriefing and then preparing for the nessisn. In the final two
sessions participants worked in their small groups credaheg limit-act experiments that were loosely
based on the limit situations that were identified in the first two sessioagrovide support for the
group during the final two sessions, | created a macro analysis offering thentienit situation,
untested feasibility and limit act based on all the stories used in small groups andpzarticand
Gathering Ground staff also offered examples. We also offered participants a samnplestd-
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oppression criteria on which to ground experiments and t¥da metaanalysis using the model of
themes, limitsituation, untested feasibility, and limit act which can be seen here.

Immediately following and migvay between each workshop, we met with our team of facilitators and
documenters to process what they haden in their work with participants and share the next
workshop’s agenda for their reaction and feedback. This work culminateadin participant developing
or beginning to frame an antippression experiment that named the principles uponahht was

based, the desired outcome and how any sense of “loss” that was generateddplepmpacted by the
experiment would be addressed.

Reflections

1. There is room to offer more critical, anttapitalist, antiracist solutions that name “ruling
classes”, “Wlite people”, as an alternative to the dominant liberalism of the sotjastice
work in the nonprofit sector, but preexisting relationships matterThere is often &ynicismor
fatalismthat naming explicitly antiacially gendered capitalist ideas or frameworks such as
Marxism, critical race theory or socialism is simply not possible in therseat we did not find
this to be the case. Participants struggled with some of the languageisgedsreire but not
with the terms named above. This was shobvious in the case of the Gathering Ground which
took to the model and is applying it on their own and supporting other degaions in
understanding it. Critically important as well are the relationships Gatheringr@rbad
established with the partipants in advance of this program that went back years.

2. Provide more time for people to acclimate to Freire’s dialectihe 20 to 30-minute sessions
that we held at the outset of each of the four sessions waplsimot enough time for
participants no familiar with the framework to really understand the generative themes
approach nor were the two training sessions for facilitators sufficient tinael. participants had
a couple of months to read Pedagogy of the Oppressed aodsfist collectively, wieel
confident that even more antdbppressive experiments could be generated. Without thisl laf
time allotted, participants may struggle to complete their experimentthematic analysis may
produce themes that reflect dominant framing rather than ater framing.

3. The solicitation of stories to assess oppression works well andremore time on “what is a
story and why are we using this format” would help in their submissioBome of the stories
submitted by participants described a clear picturetdd tvays in with the social sector
contributes to oppression of BIPOC communities and this was th&! ipital of the project.
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However, some participants also simply named oppressigmes of the sector which did not
facilitate inquiry and dialogue in the same way.

4. Take risks and the lead of BIPOC communities and consultants bringingatrihondominant
approachesThis project would not have been possible without GathgBround, a
predominantly White organization, being willing to take a risk and try an agprthat could
potentially ruffle the feathers of stakeholders, nor would it have been iptessvithout Justin
offering up this framing as an opportunity for Gathering Ground to disrupt itsrahenin
perpetuating oppression.

Author: Justin Laing, Hithbo LLC
Ediors. Elizabeth Murphy and Kacy O'Brien, Gathering Ground.




We took these steps in applying Freire's critical consciousness-raising
framework, using generative themes to identify oppression & disruptive action.

Collect stories for
analysis.

What are the themes
of oppression and
resisitance in
operation here?

What is the crux of
these themes? What
underpins them?

What would the
opposite of the limit
situation look like?

Experiment with
strategies to achieve
the untested feasibility
that are sustainable
inside the organization.

levating

Fauity

This model was designed by Hillombo LLC, merging the work of
Paulo Freire and Adaptive Leadership.



THE COHORT'S STORIES

Below are three examples of stories offered and analyzed by cohort members during the Elevating
Equity workshops. To the right of each story are the themes generated by cohort members, and the
example analysis Justin provided to help illustrate application of the framework he designed merging

the work of Paulo Freire and Adaptive Leadership.

My story focuses on the internal operations and
organizational culture of a NJ nonprofit arts
organization that | have been the Executive
Director of for 10 years. A few years ago, we hired
R. to fill an open Program Director position. R. was
the second person of color to be hired in the
history of this White-led organization and was one
of the youngest on staff. R. is Latino and lived in a
neighborhood in our community where we are
hoping to create closer relationships.

| was strongly encouraged by a major funder to
pursue a candidate for this position who was a
person of color. | was also motivated to hire this
particular person because we had done some work
together and | was impressed with his approach.
His experience was limited, but | wanted to think
creatively about this position and expand my
expectations about what experience was relevant.
Admittedly, his on-boarding was not well thought
out and there were challenges with him integrating
with our staff. The staff of seven included one
Latina (also young, hired out of college after doing
an internship with us), and the rest White women
and me, a White man.

The crux of this story took place during a
committee meeting of mostly board members and
R. and me who were working on crafting a new
Cultural Equity policy for the organization. The
conversation quickly became heated as we
debated specifics in the wording of the policy.
There was discomfort around words like
“privilege” and “anti-racism” and an effort to
remove these words from the policy. This
conversation came to head with a comment made
by the board president (White male) directed to R.
that any reasonable person would call a
microaggression. The room became silent, and R.
left rather upset and the meeting was adjourned. R.
was mortified by the exchange and was unsatisfied
with attempts made to apologize for what
occurred. Efforts to complete the policy were put
on hold. Shortly after, R. stopped coming to work
and was ultimately terminated. The board
president served out his term for five months and
left the board when his term expired.

levating
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Themes generated by cohort members during
analysis:
Whitesplaining
Lack of Inclusion
White control
Assumptions that White people are more
successful at fundraising than Black people
Underestimating Black talent
Passivity in outreach to groups who need
assistance
One Black voice representing all
The notion that nothing changes
Dialogues are the same
Feeling of oppression
Comfort in Positionality

Justin Laing’s story analysis: working through
themes to limit acts

Themes: moving out of the immersion of Whiteness
as Whiteness is implicated by storyteller, White
innocence in the way the apology efforts are
described, White staff unwilling to risk their own
labor safety in the face of racism of board; ruling
class or philanthropic class participating in the
tokenizing of POC, isolated POC labor;

Limit situations: lack of organization of POC labor,
White management unwilling to trade racial
advantage to be in solidarity with POC;

Untested feasibility: White E.D. showing solidarity
with Latinx staff, shifting board and general
accountability to the community;

Limit Act: people racialized as White engaging in
solidarity with Black and Brown people in dealing
with ruling or governing class people racialized as
White, building level of POC labor organization.




THE COHORT'S STORIES

The stories of oppression provided here as examples are emblematic of the three different categories
for which stories were solicited: 1) inside the nonprofit organization (above), 2) between philanthropic
and/or governmental organizations and grantee organizations (this page), or 3) nonprofits and the
neighborhoods and communities they serve (below).

This is a story of both aspiration and unfulfilled Themes generated by cohort members during
promise. analysis:

: : Suspicious Leadership
| am one of several older white men who sit on the . ! .
governing body of a grant-making entity that Insincere effort to assist the community
explicitly names equity as a weighted component Racist structure in the funding process
of its application evaluations, and seeks Lack of accountability
specifically to make grants to organizations of Funders having the ability to change policy with
importance to hls_lorlcally overlooked : advocacy and lobbying
communities. While we have made a genuine effort e :
to make our process known and accessible to Discrimination against Black people by
organizations excluded from traditional underfunding projects
philanthropic support, the burdens still exist. We Ageism - Older leaders not giving up power
still have a fairly elaborate application that Institutional Power and Systemic racism
demands time, effort, and some sophistication of
those completing it.

Organizations without that institutional capacity

have not been as successful in our process for the Justin Laing’s story analysis: working through

usual reasons: incomplete information, "lower themes to limit acts

quality" answers, inaccurate financial information.

We have not yet designed a process that Themes: White innocence (this is a story of

eliminates these barriers. We have attempted unfulfilled promise, not oppression); false

nonetheless to compensate for the inherent generosity (the grantmaker provides charity and

failings of our process: we have intentionally does not raise the reason the charity is needed or

convened application review panels comprised of this organization's relation to this reason from class,

people directly involved at the community level; race and historical perspectives), people racialized

and we have weighted our review scale to make as White using a color-blind frame and masking

sure to lift those components of an application that histories of White oppression ("historically

Spot[]gh[ underrepregen[ed communities, overlooked communities" / "traditional

organizations, and programs. We may be engaged, philanthropy");

somewhat accidentally, in Freire's "dialogic"

actionst but Surely we can do better. Limit Situa“on: the immersion Created by WhiteneSS
as seen in the framework of the storyteller and the
framework into which the storyteller invites the
reader;

Untested feasibility: White people with authority
expand decision making tables to make the
oppressed Black and Brown people the majority
and make visible the historical processes that have
put people racialized as White in charge of
philanthropic institutions;

Limit Act: people racialized as White actively work
to return power acquired through cultural invasion
and maintained through various forms of violence,
including physical, historical and narrative.




THE COHORT'S STORIES

Cohort members discussed what underpins the themes seen in the stories, which Freire called the
"limit-situation." The limit-situation is the place where people feel they can do nothing to change
"reality" because things have "always been this way." This is where we construct the untested
feasibility, or the opposite to the limit-situation, because the systems at work are themselves
constructions that can be disrupted or undone - not an immutable reality.

2%

| was hired by [a youth service organization] to become
their Director of Addiction Services. [The Organization]
had been the largest non-profit provider of social
services to the child, adolescent, and young adult
population in New Jersey. Yet they had never had
addiction services and | was hired to develop and
administer the clinical program.

Over the next year [The Organization] opened three
adolescent outpatient substance abuse clinics in [three
cities]. All programs accepted Medicaid. The programs
were very successful, as there was a lack a services for
this population throughout the State. However, within 3
years all of these programs were closed. They were
closed for budgetary reasons.

At the time, the rate of reimbursement for substance
abuse services in the State of New Jersey was $14 a
session. This rate had been in place for nearly 20 years,
and compared miserably to the reimbursement rate of
New York State, for similar services, of $125 per session.
Because of the low NJ reimbursement rate, the more
clients we serviced, the more money we lost.
Consequently, because we were successful in providing
services to this underserved population, we were shut
down. [The organization] could no longer cover our
budgetary losses.

The underserved population mentioned above is
primarily an ethnic minority population, largely African
American. The question is why had the Medicaid
reimbursement rate remained at $14 per session for 20
some odd years. The answer is as follows: States receive
Medicaid monies from the Federal government through
block grants. These block grants are designated for
substance abuse and mental health services. However,
the states can distribute these monies in any way they
choose. States are not required to use the block grants
for substance abuse and mental health services, though
they are designated thusly.

| have never been able to find out how New Jersey
decided to distribute their federal block grants. Clearly
they were not used to help fund services for their
underserved minority communities. As a result three
highly successful, sorely needed programs were closed
for lack of funding, despite the real needs of the
community. And, to this day, these programs have never
been replaced.

Themes generated by cohort members during analysis:
Racialized gendered capitalism
White guilt + White fragility
Otherness - seeing people as other
Discomfort by white people around the word privilege but
won't share equity
Same discussions and no change
Lack of context and foundation for equity
work/conversation
Tensions that arise between White + BIPOC people around
these conversations
Protecting whiteness - White fragility is weaponized
Performativity
Tokenism
Workplace culture
Representational optics
Virtue signaling

Justin Laing’s story analysis: working through themes
to limit acts

Themes: (a) nonprofit staff as objects in the nonprofit
system i.e they are acted upon by the subject i.e. the State
and the nonprofit, (b) with the idea that systems are not
broken but rather serve a purpose, drug addiction in the
racialized as Black working class serves the racialized as
White ruling classes, (c) Black communities have very little
control over the institutions that are intended to serve
them; (d) opaque funding processes;

Limit Situations: (a) accountable to the State rather than
Black neighborhoods, White staffed and governed
nonprofits collude with the State in Black working class
oppression as no objection appears to have been raised
about these conditions, (b) Black communities do not have
the organization and power to get access to information or
to advocate on their own behalf re: access to drug
treatment;

Untested Feasibility: (a) In solidarity with Black people,
White professional class challenges White ruling class and
mobilizes Black community to address policy; (b) Black
labor is mobilized and so holds greater power in nonprofit
sector and the staff member thinks they can call out the
injustice; an organized Black community that can regularly
call institutions to it to report on what is happening;

Limit act: organize these White and Black labor and Black
communities to build power to challenge the way the
nonprofit organization is being used by the State/ruling
classes to oppress people racialized as Black.




Eeoir COHORT
GENERATIVE THEMES

Cohort members broke into nine small groups to apply Freire's framework. Each group
analyzed one of nine stories submitted by their colleagues. These are the themes of oppression

and resistance they detailed.

Whitesplaining

Lack of Inclusion

White control

Assumptions that White people are more
successful at fundraising than black people
Underestimating Black talent

Passivity in outreach to groups who need
assistance

One black voice representing all

The notion that nothing changes
Dialogues are the same

Feeling of oppression

Comfort in Positionality

Suspicious Leadership

Insincere effort to assist the community
Racist structure in the funding process
Lack of accountability

Funders having the ability to change policy
with advocacy and lobbying

Discrimination against black people by
underfunding projects

Ageism - Older leaders not giving up power
Institutional Power and Systemic racism

Micro-Approvals vs. Microagressions

Lack of HR Utility

Sense of Helplessness

Decolonizing the Colonizer

Board holds the power to hire CEO/ED
ED/CEQs act as gatekeepers of oppressive
systems

Non-profit Hierarchy

Vulnerability

Cultural Invasion

Deliberate Isolation

Ageism

Retaliation for Speaking out

The Violence of Silence

White supremacist perfectionism/racism
Avoiding confrontation as a mechanism of
White supremacist behaviors

Conflicting feelings about self-beliefs
Navigating Multicultural tensions
Whitesplaining

Orgs putting out agendas with no real plan -
failed agency

Funding being obtained for equity work but
not doing the job

Hiring people for purposes of diversity -
Tokenism



Privilege blinders: misnomers like “class-
based” so a white person may not perceive to
have privilege, unawareness

Safe space: conversations + psychological
spaces for expression

Power dynamics used to challenge awareness
Gender Fragility

Inequity in support: Not able to foster
relationships

Lack of access by BIPOC people: White people
may be able to access more people in different
communities and networks

Pay disparity in Nonprofits

Hiring practices: hiring White people because
it's easier to manage - no cultural challenges,

labelling BIPOC/Black people who speak out as

aggressive

Cycle of dehumanization
Money Dynamics
Capitalism

Hierarchy and acceptance
Gender and power

Work avoidance

Classism and Racism

Lack of funding to credible organizations -
unlevel playing field. The idea of just being
thankful to have received funding

Lack of DEI education of Funders/Disconnect
False Generosity

Funders resources acquired through
exploitation of labor

Philanthropy used as tax write off
Generational Wealth

Racially Gendered Capitalism

Assimilation and Acculturation

Racialized gendered capitalism

White guilt + White fragility

Otherness - seeing people as other
Discomfort by white people around the
word privilege but won't share equity
Same discussions and no change

Lack of context and foundation for equity
work/conversation

Tensions that arise between White + BIPOC
people around these conversations
Protecting whiteness - White fragility is
weaponized

Performativity

Tokenism

workplace culture

representational optics

virtue signaling

White people feeling offended by the use of
DEl language

EDI became a hot topic re: George Floyd but no
real understanding of process

Perverse use of national attention during
conflict to talk diversity - only when something
happens

Rules and Policies built by oppressive
structures

Internal organizations not comfortable dealing
with DEl issues

Lack of Representation in Board of Directors
Grouping all POC vs Black People

Nonprofits "helping" population that their staff
does not reflect

Hiring practices such as bringing on Chief
Diversity officers without internal audits for
what is needed.

False power structures

Performative activism

Unwillingness to change

Reactionary

Judgement

Oppression

Lack of Clarity

Patronage - supported organization will keep
oppressive policies



White privilege not enjoyed by all - Seen as a
class issue vs a color issue

Greater community and need around DEI
issues

The white elephant in the room can also be a
black one

Race as a social construct

Rigid Mentality

Lack of Effectiveness of nonprofits and
communities

Unconscious bias

Internalized Racial oppression, inferiority and
superiority

White organizations repeat historic patterns
Lack of diverse perspectives

Disassociation - This happens all the time -
both sides feel like this

Racialized Trauma

Motivation to make changes by Board
The black voice as the fixer

Performative vs Transformative
Misconceptions and assumptions about
race/ BIPOC not all the same
Self-preservation - no one else is addressing
so why risk

False generosity

Assumptions between whiteness and
wealth / Black and poor

Lack of understanding community needs
Genuine Commitment to the Mission













ANALYZING AND CODIFYING THE
LEARNING FROM “ELEVATING EQUITY IN
NEW JERSEY”

By Dr. Francoise K. Kazimierczuk

Author Positionality

The construct of race has always been rooted in a white supremacy. In Anrade has been
structured in a way to create a binary opposition, bifurcating Whiteness fsther racialized identities.
This division promulgated a narrative of superiority and inferiority, which positidlack, Indigenous
People of Color (BIPOC) into the role of “other”. Thisomobf otherness presupposes a deviant, under
class, which conjures specific dehumanizinggemng, which Patricia Hill Collins cites in her book “Black
Sexual Politics”. The lack of humanness means the éhivis devoid of agency and power, which
means other actors can dictate the circumstances of their existence. Whitanesajiunction with
maleness and heteronormativity has privileged these characteristics gtatilsshed them as the
standard by which to measure individual value. The privileging of whitenedsness and
heteronormativity means those embodying these traits get to creatertdagatives for and about those
occupying a positionality different than the “standardfi.the case of Black women, being doubly
minoritized, the ability to affect change on their lives is limited gy power exerted on them by the
White male estheticsThis esthetic reifies Black racialized women as subaltern and subservient, raising
guestions of personhood and thus places Black women me@apious social and economic position.
Race and gender are negotiations of power which construndsr@produces racialized and gendered
narratives to control access to resources.

As a woman racialized as Black, | have often negotiated hostile spaces and aiy aeate of what
racialized gendered violence looks and feels like. For me, my experiencedmsrie hat has led to a
great deal of introspection. My social positionality based on my visibleldonimoritized status means
that my life experiences are informed and limited by Eurocentric ideologirappctives, which
relegates me and others with my shdrexperience to marginal positions, where | must navigate the
tension of the oppressed/oppressor relationship. 4idlllins’ work focusing on narrative and imagery
has greatly informed my perspective on the use of misrepresentatiort@d af whiteness ¢ devalue
black and brown bodies, determining merit. ¥gibllins provides the example of the Reagan
administration’s use of narrative to reallocate federal funds. The “welfarequeonstruct is one of
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many misrepresentative social textsised to control and determine worthiness for the allocatiof
resources. This construct, when evoked, allowed for the reform ofréé@ad programs, shifting millions
of dollars from programs established to assist in feeding and housing famitiegérty to bolsteng

the military and prison industrial complexes. Through the construction gmadeiction of social text,
whiteness is able to maintain supremacy and assert control over Black and boalies bThe process of
control is insidious, due to the entrenchmeritimages and narratives which circulate through the
circuit of culture, allowing the viewer to read/engage with the social text et reproduce the text
through narrative and imagery. These images and narratives do not only ograteersonal levehut
also through institutions and systems. BIPOC people are subjectad$o policies, and microaggressive
actions which lead to negative experiences and adverseomes.

Our collective marginality allows for the devaluation and the silencingiiofaices, which means our
stories are discounted or not heard. This erasure of the ‘Black Female’ vgicavide a
counternarrative to the hegemonic narrative of our expedes has continued to perpetuate
inequalities throughout society. Social change tstarith the collective voice of the voiceless, seeking
space to utter a dissenting cry against those who would egpthem. This is why | knew | could not be
silent about injustice. | would need to be a voice advocating and pushingsagaanginalization
Additionally, I decided that | would have to build bridgeotigh empathetic reflexivity, as the work of
social justice is not merely the work of the marginalized. This work requiergtional thought and
action, which | have dedicated myself to f@paoximately the last twentfive years using a critical lens
to reflect and critique societal structures and systems.

Critical Race Theory as Conceptual Model

Critical Race Theory (CRT) was first developed to address the inabilitycaf trgal stugks to center
race as an important component of the judicial system. CRT aims to etkmosey in which race and
racism shapes the legal system and additionally, to show how race is infogrthd btructure of the
system (Martinez, 2014). The framework of CRT, proposes four assasipt
Racism is embedded in the fabric of America and thus is not readily visible towthosare in
the White, male, ruling class;
Experiential knowledge of Black, Indigenous, People of Color (BIP@@aikfor the
understanding of racism;
Narratives promoting color blindness and/or race neutrality perpetuate theistdfest of the
dominant group; and

21 Social text: A collection of symbols that require a reader to aseribaning. A text can be any item which
possesses symbols. Daily life exists as a text due to sdefadion requiring symbols for interaction and a reader
to interpret the symbol in order to respond. Social text is thus everydaydaot®ns occurring between groups of
people. (Rousmaniere, Quantz, and Abowitz, 2006).
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Interdisciplinary work is needed to challenge, affirm, and further develofCiR& framework
(Martinez, 2014).

The incorporation of critical scholarship in psychology and education ha&glpcoresearchers a way to
view the whole of a problem and then break it down into itstpdocusing on power and action for a
just society (Davidson et al., 2006). These disciplinpsoaph problems of inequity from a space that
interrogates and challenges the status quo, examining the dialectic batiteeindividual and social
structures with emphasis on the operation of power ([@gen et al., 2006).

The incorporation of a critical framework to specifically examine how thepmofit sector perpetuates
oppression via predominantly White male power which is mediated largely biyite Wofessional class
over BIPOC communities is the new direction needed to bagieloping a better understanding of the
nuances of precarity and performativity in this sector.

One of the main program goals of Elevating Equity in New Jersey waallenge oppression and uplift
resistance by working together to name the practices and behaviorsatigaserving as barriers to
equity, as well as those that are furthering it in the areas with which our wieksects: charitable
nonprofits, philanthropic organizations, and communitagaged by the nonprofit/philanthropic
sector. It is the aim of this paper toontribute to the body of knowledgef racism and oppression in
the social sector in New Jerstétyough analysis and codifying data collected du@ahering Ground’s
Elevating Equity program using a Critical Theory lens, while also begimprelgranary exploration of
the historical and social convergence of racialigeddered capitalism, as described by Hillombco?i.LC

In the case of exploring the experiences of qwofit organizations espousing a mission of addressing
inequities/digarities in low resourced communities of color, a Critical Race theoretical frarkew
should be employed to elucidate these lived realitiesotigh the process of interrogation and
deconstruction, socioeconomic inequities can be examineal social, histical, cultural, and race

based trauma context with the power dynamics that link and intersect these ohemaAs a critical
approach used in the analysis of Elevating Equity program data, a Critical Baedithal framework
employs interrogation and deaistruction to make sense out of how the intersection of race, clagk, an
gender might operate within the neprofit sector. More specifically, the use of Black feminism centers
the experience of Black women (cis, trans, #famary, etc.) challenging racism, patriarchy, and classism,
focusing on how these intersecting identities of being racialized as Blademgenas female, and being
poor informs the value and thus the relationship society assigns tetivb® are not White, male, and
affluent. LikewiseQritical RaceTheory (CRT) challenges the sanitized history and narratives offered by
society and calls attention to the inherently racist system, whiithn remains invisible to those

22This work is in the tradition of INCITE, The Greenlining Institute, Nanpfoand the extensive body of posts of
BIPOC participants in and served by the nonprofit sector.
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racialized as white, male, and in power due to the benefits obtained fampticity. This works in
parallel with the critical consciousness raising framework of Freire and Adagtadership utilized by
Justin for cohort workshops.

Qualitative Approach

A phenomenological qualitative research design was used to analyze the datasgbfiom working
group meetings, workshops, debrief meetings, stories, and experim@htnomenology is a type of
gualitative research rooted in both psychology and phildgo@he phenomenological approach focuses
on lived experiences and meaning making, consisting of two approachethév¥and McNeill, 2002). A
hermeneutic phenomenological approach wamployed,as described in detail in the “Our Learning”
section belowwhere | as the investigator interpreted the cohort members' experiences thireugR

and Freirean framework. Hermeneutic Phenomenology imtamnpretive process, which begins with a
phenomenon of interest shared by a group of people (Bragldones, Sambrook, and Irvine, 2009). The
choice to overlay CRT and a Freirean framework was tiobeng race, racism, inequities, and
oppression to the foreground. These two critiepbroachesllow investigators to cut through what
Freire would name as immersion created by ruling classes but perpetuataiti ddfyus which provides
whitewashedversion of historical and current events. Additionally, an elite White malspeetive is
presented as the universal narrative. ThGRT and a Freirean approach is required to disrupt the
normative narrative and allow space for other epistemologies.

Our Data Collection & Analysis

As stated in previous sections, the design process wasylddstin Laing dflillombo LLC, using Freire’s
models of generative theme analysis, adaptive leadership anerefmnmist reforms. The cohort
participated in four wokshops during which they participated in analysis of e®df oppression and
resistance and developed experiments for action. Theodotonsisted of 58 members from various
nonprofits throughout New Jersey, led by a project team (idiclg project lead, facilitators and
documenters) of 23. All program members (cohort + teanmyleted a demographic survey prior to the
start of the four workshops. During workshops, cohort members wividet into small groups led by a
facilitator and documenter. All arkshops were conducted virtually, and content was rayitared via
video or audio recordings to maintain anonymity for protection of the iiddials, as this was an
expressed concern. Workshops were conducted from Fepr2@22April 2022 and used a semi
structured format.

Through an ongoing dialogtmsed approach, personal and organizational stories of where equity has
been obstructed and furtheredcovering the interpersonal to the systemionvere shared by our
statewide, diverse cohort, and nine ofaim were unpacked in dialogue in small groups for themes of
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oppression and limit conditions. Collectively, the cohort in collaboratibm the program’s facilitators,
documenters, and creators, explored the themes of these circumstances eepicthe sbries of
oppression and what they imply about how oppression can baudted, and equity can be furthered.
An Adaptive Leadership framework inviting and managing disruption wastdisedito learn from and
make adjustments to the program as we movédough the sequential four workshops.

To aid the cohort members in this process and to ensure ti@yld be able to successfully move
forward with identifying their own generative themes, limit situation, andasted feasibility, Justin
offered an example analysis based on the aggregated commonalities acrdeg alianies, which
included a metgheme and metdimit situation from allthe stories(see page32).

Data was collected by a team of documenters. Our documenters tragdatdimments shareduting
the development and implementation of Elevating Equityluding:
Ideation and design meetings among the program'’s producing tda@athering Ground and
Justin Laing, Hillombo LLC;
Design meetings the producing team held with our WorkBrgup members;
Public orientation/information sessions for the Elevating Equity Prnogra
Sx training/preparatory sessions with the team of facilitators and documentend;
12 workshop hours engaging the statewide cohort of 58 idd&ls and the full Elevating Equity
program team of facilitators, documenters, working group members, aodywrers

Data from the Elevating Equity program was analyzed by reading transcrifsto$ession, story, and
anti-oppression experiments highlighting significant staents, phrases, and quotes which elucidated
the experiences of the cohort members. As themes emerged, each one was Guteetl themes were
reviewed, and data reead to capture additional themes. Freirean dialectic of oppressed/opgprasas
used to develop and cluster themes. Nvivo 12 was used memdes and cluster the codes.

Our Learning

In the initial reading of the data, thirtthree distinct categories (themes) were coded from key
statements, phrases, and quotes which were central to theedrpces of the cohort members. Re
reading the collected notes, stories, and experiments, the initial categaees grouped, and some
categories were identified as main ideas for the categories, shifting to tthedctheme. The
categorization into subthaes and themes, resulted in ten themes being coded. The temés which
were identified are as follows:

(a) Accountability

(b) BIPOC Leadership

(c) Community

(d) Disrupt
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(e) Healing

(f) Mobilize

(g) Community Disconnection
(h) Fragility

(i) Power

(i) Whie Supremacy

Thesethemes were further abstracted to methemes using a CRT and Freirean theoretical framework,
which focused on the relationship betweeanti-oppressive actiorandoppression The use of these
frameworks is a methodological tool employed to deconstruct eludidate racism and oppressien
oppression due, in part, to our immersion in racially gendered capitalismhyhinleges a “traditional”
research paradigm framed by a white male aesthetic (Creswell, 2007). Tif@phtesough (f) were
representativeof the metatheme antioppressive action and the remainder of the themes, a total of
four, coalesced to provide meaning for the meteeme oppression. While there were only four themes
for oppression, this is not due to a limited number of sudsties (inital categories). On the contrary,
twenty-two out of the thirty-three initial categories were collapsed into the four themes.
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Theme Dialectics: Oppression and Anti-Oppressive Action as
Resistance

In thissection, the themeare presented in more €tail in a dialectical fashion to exemplify Freire’s
approach of praxis, which requires reflection and action. This specific arrangerieimes was
suggested by Justin, to enable readers to grasp the relational nature oftiae which exists in dialog
due to their interdependence. In pairing oppressive acth anti-oppression action it is our aim to
create dialogue between the themes and provide examples of oppressicontemplate and potential
actions to dismantle it.

Theme Dialectic I: White Supremacy/Disrupt & White
Supremacy/Mobilize

White Supremacy

White supremacy is a colonizing process of physical space (land), psycdicdpgce, and intellectual
space. The act of colonization is violent, oppressivd,dahumanizing. It constructs those in black and
brown bodies as primitive and unintelligent, who are novitbefor being colonized because before
they were a people without grace (Fanon, 1991). Colonization affordether’ salvation, and it comes
in the form of denialnd rejection of that which whiteness has deemed lessalak.

The process of creating the other establishes the binaysaind them positioning each in opposition to
the other. Tension arises from the polarity“efs’ and“them”. The“us’ strives to tirther distance
themselves by mythologizing their history, telling stories of greasseys, conquests, and inventions
(Painter, 2010). In this new history thes’ begat the civilized world, founding rational thought, logic,
and all that leads to a fulljunctional society. Thethem” is constructed in juxtaposition to tHeus;’

being irrational, illogical, and destructive to society. It is within thigext that individuals racialized as
black operate, faced with daily marginalization.
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The struggle then becomes internalization of white ideological beliefs anddiiication (Collins, 2004
& Butler, 2006). Living in a perpetual world of performance due to theevg@re can create an
experience of loss of ‘self’ forcing those in bleatialized bodies to take on the embodiment of the
oppressor’s image of otheAs seen in the cohort generated themes on pa2@$o 31, themesof white
supremacy ran through all conversations.

From the Cohort...

Cohort members considered the implications of whitergmpacy on BIPOC communities and
lamented a system intentionally designed with white supremacy as its faiomdad hese are
examples of statements from cohort members experiencing white supreinabg New Jersey
nonprofit sector.

“To STOP, and acknowledge the degree to which injected white supremacy, by imposimg aftult
violence and moral degeneration among BIPOC communities, has affected our individydbabili
feel and processmotions.”

“Whiteness, White Supremacy, I'm naming it. What do we do when the process is irefhatrier-
- this process is consciously designed to thwart what is stated...”

Disrupt

White supremacy is a central feature of American society, and thus centrah g nonprofit sector.
The prevalence of white supremacy and its sociopoligcanomic entrenchment makes it invisible to
those who do not directly experience the negatoensequences of it (Bonilfailva, 2006; HiCollins,
2003). The pervasiveness of white supremacy in all our systems (@fiegiyed as benign by those
entrenched in white supremacypsled to a perpetual cycle of false attempts to address social
dispaities via charitable endeavors. The metastatic spread of white supremacyyrsecis not
harmless, it is cancer which must be cut out lest it leads to death. Howavegersion creates an
illusion for individuals racialized as white to believe neither racism nor white sanesxist, and that
social systems and structures were designed via egalitarian principles. Butsmeréruth to this
illusion as these systems and structures were constditheough hegemonic masculinity (which
excludes all thas individuals outside the dominant group of men who hold pgwisteaningful action
cannot be had by using the same system as it is antithetidhle desired outcome. For most of us, we
have been brought up within this system, and are daily indeatedthrough social interactions,
policies, media, etc., our actions to resist can maintain the status quaa#&mg solutions to
oppression which continue to oppress.

One such example of disrupting use of the oppressive sysias an experimerdevelopedby
Gathering Ground staff member Kacy O'Bi(j@ho identifies as a racialized as White;gamdered,
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heterosexual womanjelated to safetywithin the cohort wheresheindicated lack of legal recourse to
createsafe spaces was a problem and identifibd need forlegal recourse as the antithesis. However,
due to immersionthe solutionshe offered(creating a legalipinding recourse to establish safety)
perpetuated a system of oppressioBhewas not able to develop a solution outside of the current
sydem initially, untilpressed (see the “Support Materials” sectimfollow in detail how this immersion
and critical consciousness building was addressed)ciiment system of white supremacy must be
disrupted and dismantled, which requires an intenabapproach of analysis, deconstruction,
monitoring, and evaluation outside of the context of traditional whitg@iemacist frameworks.

The nonprofit sector has focused on mitigation efforts of social ills for indilsdrersus systems, and
even now wih greater emphasis on social determinants and systemic change, this seloited by
classist patriarchal whiteness, making substantive change virtually imb§éSmith, 2017). Noeprofit
organizations have supported the interests of societal elitgdicitly and explicitly maintaining the
hierarchical structure and perpetuating oppression ia tommunities they serve. Disrupting the
system begins with decoupling organizational actions from funders’ rigidlyedifiarratives of success
and from their unstated agendas.

From the Cohort...

Non-profit organizations need to have sovereignty to act with commudityen plans that may not
be reflective of white notions of success. In one of the working grougi@eseconomic justice as a
means to disrpt and promote antioppressive acts was discuss&€bhmmunities of color have been
systematially and intentionally targeted by distributive racism, whereby resources areaaidc
based on racialization. One principle of economic justiceiges on distributive justice, which
equally assigns value to an individual’'s/organization’s efforts. Thus, pewitemferred due to
whiteness would be removed along with the barriers of being BIPOC. Howleneto the vestiges

of white supremacyeconomic justice is hot enough to dismantle an entrenched system. We mus
stretch the definition to encompass res#dive justice to include the process of reparations to repair
harm via economic autonomyhis theme showed up explicitly in a working group session:

“Economic justice is a consideration because a lot of organizations will need sbofdisancial
support to make these actions come to fruition.”

Additionally, sme mhort experiments incorporate principles of economic justice to disrhpt t
racialized gendered capitalism of charity through a paradigm shift which owhsias to reconcile

racial violece through reparations.

“A shift from charity to reparations to effect systems change through philanthropy”
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Cohort members also discussed the inherent racism roatitkin the nonprofit sector due to white
supremacy and discussed the need to question and take ewclthllenge of making whiteness
visible for dismantling. Several cohort members focused their experinmenéxposing and
disrupting whiteness through an examination of internal organizational palicies

“Unmasking the paternalism inherent in the idea of charity/challenge the white supremacy
structures within the sector”

“Destabilize whiteness as the lens by which organization understands policy and the iof peditsy
decisions on BIPOC communities”

Mobilize

The last theme whictvas identified within the antoppressive action mettheme was mobilization.
This theme focuses on thmeovement of people, funds, and other resources to aid in liberatory action
against white supremacist ideologies. The mobilizing is more than a ealitm, it requires capital
building which comes through trust, accountability, and dicg of power to black and brown
communities. Mobilization offers a Freireaaunterframe as described in an early section of this
report, which implemented authentidly can create dialogical action. There is an inextricable link among
all the emergent themes in the data, which can be distinctly seen in thenagtimobilizing. Community
building to bring individuals together in an authentic way which does not a&striwhiteness and is not
co-opted for monetary means requires deliberate empowerment of comnyumiéembers to lead and
organize constituents for their own identified causes. Additionatlyyingfinancial control away from
funders and foundationgia BIPO@ommunity led campaigria orderto secure resources to implement
projectsis needed.

For cohort members, mobilization represented a bringing together of 8I&{pporters t@apply

pressure to obtain leadership positions within existing 4poafit organizations, access to stakeholder
meetings, and great access to funds. Funding and accessae d&eply connected to how white
supremacy is operationalized within the new racial landsc@peuchthe theme of silencing and
economic control are itetave in the nonprofit sector, meaning these tools of control are used
repeatedly within nonprofit organizationsvisible in explicit policies and procedures as well as implicit
cultural features of the organization. Interestingly, desgiterugd being a theme among cohort
members and members identifying the need to change the dyosiwf the fundetorganization
relationship, the discussion related to mobilizationimained the status quo of the funderganization
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relationship, illustrating the challge of immersion and imagining solutions that do not utilizetegs
systems.

In one of the working group meetings, value for work wasugised. The discussion alluded to the
devaluation of community work particularly when it is done by a person of .cbhe issue of wage and
promotion gaps for BIPOC is well documented and is often lgroegderestimated by those not
impacted. Studies have found that rich white men are least aware of thgseagad when they perceive
them as not significant (Mayerhofhd Schulz, 2022). The appeal to funders and white orgaorzit
leaders steeped within the system seems a futile act that relinquishes pgemackling oneself back to
the system you are trying to dismantlereire offers the frame of dialogiciberation suggesting
authentic organizing and cooperation, which both requiregyuand communication as a key means to
shift reality for the oppressed. And in the process of liberation of theregsed, there is potential for
liberation/redemption of the oppresor.

From the Cohort...

Communities of color in the U.S. have long used gathering as a tool to adgpression.
Organizing as a collective with a common goal, in a united vmooéers power. This power is
sociocultural and politicalmpacting econmic resources. Additionally, organizing and mobilizing
has the potential to create a system whereby white led orgatidons and funders can be held
accountable due to community/public support and pressunethese ways mobilizing is a disruptive
tool.

Mobilizing and organizing as a way to disrupt oppressive systems and praeticesip across small
breakout groups, in both general and specific ways:

“Mobilize together (union) say to the foundation that we aren’t doing this warkufst $5K-- you
haveto start valuing that”

“Mobilizing/infiltrating this coalition’s stakeholder’'s meetings.”

Theme Dialectic II: Community Disconnection/Community
& Community Disconnection/Accountability

Community Disconnection
One of the end results of racial violence through white supremacy istabdissolution, as in order for
white supremacy to remain the dominant cultural lens by which Americans relatadh other, a
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disavowal of individuals in black bodies must ocGtis comes in the form of segregation, hoarding of
resources, incarceration, and the murder. Additionalys process requires disengagement and
dehumanization to develop justifications to assuage thgnitive dissonance felt when one causes such
injurious damage to their own humanity. The fracturing of one’'sihnness would in turn be associated
with inter-relational harm, particularly this would be the case for individuals perpetuatingewhit
supremacy while espousing aid and caring for black raciati@eanunities (i.e. Freire’s understanding

of “false generosity” as previously mentioned). In thieite-led nonprofit sector there are numerous
examples of organizations who have positioned themselves as fustiae advocates, but maintain the
very sysem of white superiority that they have repudiated (Kangd Osayande, 2017p the confines of
this structure there can be no trust, which translates toimability to connect

From the Cohort...
A couple cohort members identified a general disingenuness in the interactions initiated by
individuals racialized as white, with a social consequence of a lack of comectio

“White people do not express how they really feel. There’s a certain disyhémetspeople of color
pick up on. This makes them afraid and not able to trust.”

“Not enough people of color attend our church because they are uncomfortable with how white
people present.”

Another cohort member offered an experiment which emphasizedstiperficial nature of
interactions by white led noprofits, and the ineffectiveness of such efforts to addressimunity
concerns.

“Surface level repairs in a community that needs deep rooted level reparationsdoethe white
and Hispanic populations.”

Community

Community is relational and signifies a sort of a third space, even when naimgfto a geographic
location. Shared identity, struggles, and interest which loa bound to a location is the nexus which
creates a community. Social change movements have long advocated @T B&mmunitydriven
alternatives in lieu of white dominated bureaucratic organizations situatedidetof the community
served. BIPOC Community members are capable of discerning problendtiahs, as they have a
nuanced insider knowledge of structures imposing harm andgeaing efforts for change. BIPOC
Communityled efforts have the potential to develop systems and structures obappity for those
most impacted by the interconnected sociocultupallitico economic inequities of systemic racism

(Santiago and Ivgr 2020).
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From the Cohort...
One cohort member identified community as a needed soufcaipport for BIPOC to gain access to
opportunities.

“Having a community that can give you a good reference or talk on your behalf matters because it
helpspeople of color gain access to endless opportunities. Therefore, creating thatwwhdo
opportunity every chance we have would be ideal for further reach.”

In addition to creating opportunities for access to deagivaking through networks of connectipn
community for BIPOC serves as a support system due to thedshastory and emotional burden of
navigating white spaces. One cohort member in the development of thekogptiession
experiment focused on building a community within the sejtof theirnon-profit, indicating white
privilege and white leadership as hindering support and cohesiveness. Tlué s individual's
experiment would be to empower the team to have openlaliaue, to build trust and connection.

“Create focused opportunities for personal sharing, identify keys to efexipport to build trust,
mutual support and emotional safety.”

Accountability

In this theme, cohort members discussed a need for accduilittaof funders and noiprofit
organizations. Accountability was described as lacking within this seaticuarly accountability to
the community being served. Accountability is a key component of ractelgusork, as it is linked to
trust and community. Accountability has several meangiusithin the context of the binary opposition
of racialized people. Accountability is not one simple definition but a caatibimof several important
concepts that emphasize relational proximity (Martinas, 2005). This lack isnihecability to
implement meaningil change, due to an inability to build community capacithité/led organizations’
intentions must be deemed trustworthy through repeated arwhsistent community participatory
action. The community drives the plan and evaluates the@actleterminingfithe outcomes are
beneficial for their lives.
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From the Cohort...

Accountability was discussed in several sessions with a focus on khaf laocountability that exists
in the nonprofit sector at the funder and organization level. Cohort membeaeedghat a
significant problem to change was the level of accountability, which allogen@zations to
implement programming, policy, and hiring practices which are not refleofi@E| practices.
Superficial performative efforts of DEI only increase distamst further harm.

Accountability provides a system of redress and action to mitigate andeptdéuture damage.
Communities of color assert their social, cultural, and political capital througgmnizing as a
collective oppositional force and plying pressure. Public/communitgquee can serve as a
counterbalance to a system which has centered the whitmguclassMyriad explicit examples
came up during workshops identifying the need for accountsbil

“nonprofit structures are designed to be accountable to the White ruling classes andciot Bl
communitie$

“No repercussions / no accountability for board members or white staff whenfbrEfafed’
“No true accountability of Leadership; complete disillusionment of others.

“It is hard to enforce implementation/follow through but some sort of public predeads to some
sort of accountability

Theme Dialectic Ill: Fragility/Healing

Fragility

Robin DiAngelo has written about and popularized the term White fragility hakia defenise reaction
to the exposing and challenging of an individual racialized as white racial perspedtiok is
entrenched within a white supremacy ideology. The deff@mpositioning arises due to discomfort
related to racial stress deemed to be intolerable no matter the level @akn 2011). Fragility is a
privilege afforded to whiteness as it accepts visible displays of emotionté¢iaes, anger), physical
intimidation, arguments aimed at berating and discrediting, and unilateral dasis@mremove hose
exposing white supremacy from private and public spates. latter we have witnessed numerous
times in recent years through social media, as stories circulate abowg wautalized women having
black and brown people removed from social media platforms as well as public spaces.
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From the Cohort...

In the context of norprofit organizations, cohort members, cited incidents of racial anxiety and
discomfort promulgating avoidance, silence, and argumenge €bhort member discussed the
experiences of deomfort a white led board felt navigating the development of a diversityjtgq
and inclusion statement.

“When my organization was writing our statement, board members were vocal and untaipdd

“Some existing board members may feel uncomfortable discussing their inhex®ainii the white
power structure. They may leave the board or no longer support the organization.”

In addition to identifying they experienced racial anxiety, some camernbers expressed concern
about the discorfort felt by individuals racialized as white, suggesting a less direct approach to
addressing racial inequities. Tension exists between what some cohort eremdbscribed as a
necessary step to advancing equity and the desire of athembers to ensure wté comfort.

“Some white people may be challenged/frightened by this, so we need to mpkeethat is safe
from shame and judgment.”

During one of the workshops in a small group breakout roomant®rt member pushed back
against the notion of softeng language.

“Hesitation toward antiracism and privilegel see that as protecting the white fragility. |
understand that using these words, trigger people to feel bad about themselves, powant is it-
- if it's triggering, and is it important to name it and work with white peoplgébthem further in
understanding their process, and this is why we have to name these words.”

Healing

The process of creating equitable spaces is fraught. Organizations makeegesid take small gbs
forward only to have parts of the work or the work in its entirety challended to fragility, which holds
tightly to white supremacy. In the defensive backlash BIPOC stafbers advocating for change are
often harmed professionally, socially, and emotionally. The path forward tonathgracial justice
requires healing past and current harms inflicted upon BIPOC via direct and indaistassaults.
Racial trauma is thought to be widespread among racially marginalized groups (V20i2é%, Raal
trauma is often discussed within the context of biomedical manifestatsrch as psychological and
physical symptoms. However, racial trauma is social, political, and economiog$\frarst be
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acknowledged, and a process of restoration has to be imetead within all these areas to begin the
complex journey of healing the harm of racial injustice.

From the Cohort...
Cohort members identified the need to heal as a path forward forpafit organizations wanting
to implement antioppressive action.

“Success looks like individual healing within collective spaces that are spiigngnsnd that follow
evidencebased practices that are culturally literate, respected, sustainable, and reproducible.”

“Reconditioned psychological health systems that heal rather théarauenatize or sustain injected
white supremacy.”

Theme Dialectic IV: Power/BIPOC Leadership

Power

It was Foucault who coined the terdispositifin his work to describe devices that impose a strategic
function aimed at serving the purpose of the dominant cugfusritiquing institutions, laws,
philosophical and scientific statements. The positionality of those racializetigsasserts power,
shrouding identity formation of those racialized as black in a veil, sewn witheisnidgt are constructed
to maintain power structures.

From the Cohort...

During a working group session, one participant indicated the lack of pdwseing within thenon-
profit sector as an impediment to racial justice. The working group diedubg elusive nature of
power even when an organization is completely black led dymtver hoarding. Additionally, due
to the interconnectedness of power and money trustees doard can devest financially if
leadership and/or initiatives shift to more direct action to address powdrailances.

“There's no shared power, one is taking one is giving when power structure decidesenavithout
conversation dialogue or care of what they've taken, they shift and take a change.”

“decreased engagement and financial support from White Trustees who view new system
addressing racism and oppression as a reduction in their power and standing.”
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BIPOC Leadership

This theme came up itme working group sessions as well as the workshops and the experimen@CBI
leadership was identified as a solution to addressing oppression in th@mudih sector. Erasure and
silencing are all too often the experience of BIPOC in white spacé® hotprofit sector, which is
dominated by individuals racialized as white and fundedriyate and public entities with a history
engaged and complicit in classist gendered black racism, it is a common appaetsto make BIPOC
voiceless.

The needor BIPOC leadership to disrupt these spaces and create room for autheapologetic

BIPOC voices is central for dialogue and analysis. This is the foundatiom éaptbration of what Freire
terms as generative themes and limit situations. Silen@ngewed as a dehumanizing act, whereby the
oppressed must regain their humanity through finding theilce and speaking truth. Per Freire the act
of speaking an authentic word along with reflection is enough to transfesatity through an awareness
of a person’dived experiences within the world. It is through this awareness that theegsed can
identify generative themes and limit situations in the context of their liveasTBIPOC leaders are
needed in order to give voice to their own experiences and to amplify tleesaf other BIPOC.

From the Cohort...
As seen in the themes generated during cohort analysis of storiesiebé for BIPOC leadership
threaded through many of the group discussions and inadustatements such as:

“The black leaders need to have the power (where is it and where does it sithethe to be able to
make the decisions.”

“they (Black leaders) must have the ability and power to make the desisi

“Staff to leadvs White Board members), empowered to speak; community collabonavitediin”

Author: Dr. Francoise K. Kazimierczuk
Editors: Elizabeth Murphy and Kacy O’Brien, Gathering Ground
Special thanks tdustin Laing, Hillombo LLC for reviewing and providing feedback on this rarrativ

p.54
PO Box 722 | Neptune, NO7754-0722 gatheringground.us



CONTINUED ACTION

By Kacy O’Brien, Gathering Ground

Community of Practice, Action and Accountability

As we moved through the workshops and subsequently lauth¢he Community of Practice, Action and
Accountability in May 2022, it has become clear to us that this commbagythe potential to be a
robust, vibrant space of solidarity for imagination and action in disruptingeson in our sector, and
therefore willrequire a variety of supports to meet the evolving needs of cohomnivers

Currently, Gathering Ground is able to provide the following:
Dialogue Timethesearetwice-monthly, open, onénour zoom meetings where our members
workshop their antioppression experiments and provide each other with feedback and
observations.

Large group gatheringsirawing from Gathering Ground’s Call to Collaboration and
Communities in Conversation programs, we are holding full cohort virtusilosessthat create
the gace for seligenerated ideation/action sessions on nonprofit ecosysterd systems level
change.Recently, we have been spotlighting cohort members duringdhsessions, who share
with their peers the progress they are making on their @mpression egeriments and where
they need feedback and the collective brain trust of thisugr.

o Cohort members have expressed the enormous benefit in being part of a Guogw
with dedicated time for knowledge and resource sharing. We see these lamgy gr
sessbns as meeting an essential need in disrupting oppressiedicedted time and
space for idea exchange and collaborative action across organizations, disciithe
fields.

Private Facebook groupo provide additional safe spaces for open sharing of ideas, resources,
opportunities and perspectives, the Elevating Equityotbhas a private Facebook group to stay
in touch and communicate between virtual sessions.

Longerterm, we envision our Community of Practice tcedehe following supports and Gagring
Ground is actively seeking funding for this work:

Coaching on antppression projectsboth small peer group feedback and etteone
Small group peer discussion, learning, and relationship building
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Continued learning and training on Diglialjustice, antiracism, antioppression frameworks
and tools for mobilizing, organizing, and disrupting oppressio

Large group ideation on disrupting oppression in the social sector andtpateollective actin
Emotional and mental health support, particularly for people who identifIROCto process
and heal from the ongoing harmful effects of oppression and racism

A continued safe and supportive space for honest conviensaas many individuals feel tha
they are unable to have conversations with this level of openness inwwekplaces.

Furthermore we areseekingresources to create an onlirgigital Reflection and Action Centewe
envision this center as an interactive digital space twtumentsexamples obppression and
resistance to oppression our sectorand in doing so contributes to reframing our sector’s
conversation around equity to ortbat examines powemppression disruption andesistance.

Author Positionality

| am a racialized as white, @endered heterosexualvoman, daughter o& firstgeneration Polish
immigrantmother andthird generationirishhAmerican fatherand became classonscious at an early
age because of the way my mother was treated while trying to become aalized citizen of the
United Statesl am the first person in my family to graduate college atheist, and grew up on Abenaki
and Wabenaki land in what is now New Hampshire, a state with a majority of pemiddized as white.
My evolution in understandinginlearning and resisting racism and oppression began mostly as an
adult, and has deepened due to the amazing teachers, mentaisgtrs, friends and humans who have
been willing to bear with me as I learn to see and fight my own immersigideeply ingrained
assumptions, prejudices and harmful actions, as well as my growth intawmyuthenticity and the
liberatory practices | hope to inhabit somedaworking with Justin, and all the members of the
Elevating Equity Community, has catapulted my understegfdrther than | could have ever
anticipated and deepened my commitment to andicist and antbppressive work. Thanks to Francoise
for inviting us to include this positionalityit both makes visible some of the subjective ways in which
we show up in this work and also makes clear that the work to be dorersemal as much asig
institutional and systemic.

Author: Kacy O'Brien, Gathering Ground
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REACHING BEYOND THE LIMITS OF OUR
OWN CONDITIONING

By Elizabeth Murphy and Kacy O’Brien, Gathering Ground

As the producing organization for Elevating Equity, this pragras enabled Gathering Ground to
deepen its own understanding of and commitment to making Vs @ractice and outcomes more anti
racist and antbppressive. We recognize that, as an orgaiopded, predominantly, by people
racialized as White, we benefit from the systems of White supremacistreulThrough the yedong
journey that ourconsultingpartner and cecreator Justin Laing facilitated for us, our collective work on
the developnent and implementation of Elevating Equity illuminated our own ingraineel$esf
immersion and perpetuation of oppressive systems, andameain indebted to Justin for his consistent
effort to spotlight our words, ideas and actions that were rooted ipragsive frameworks. We have
learned a great deal from Justin and our entire Elevating Equity communitgsaadesult, Gathering
Ground commits to using its resources to leverage its mission and molslizetitorks to disrupt
oppression and join the community of BIPOC leaders anergieople who are furtherinthe
advancement of a fair and just social sector in New Jersey and beyond. Aftethaora decade of
serving as the state's crosgctor, croscommunity convener, we are in transition todmming
organizers; we are shifting from being supporters to active participants iwthlk; and from working
behind the scenes to becoming visible in aypression work. We are not the same organization that
we were when we started this work.

We aremore conscious of how we “show up” in our work. We usethink of ourselves as neutral
conveners, working in service to a particular community and its people,UElevating Equity
program has taught us that there is no such thing as a neutrétipos we all come to the work with
biases, assumptions, personal and professional historical context and exqgesjave are anything but
neutral. This program helped us to make visible what had eésible to us, namely our own practice
of employing diberal frame to our work thinking that it was the same as an-gattist and anti
oppressive frame-not so.

As our Elevating Equiprogram valued dialogue, we operated in a continuous cycle of reflection and
iteration. The notion of dialectics is that it is sgéfnerating: if we follow it, it takes us deeper and
deeper. Our core team (Gathering Ground staff and Justilg).aonsistently shifted our thinking and
program design as we moved through the wbdcause obeing in dialogue with the fultlevating
Equity community. The work of Elevating Equity and the caoag, honest, and substantive
contributions of our program’s community, has gifted us with the feifg observations and learning.
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We offer these observations gialogue with andaddition to the reflectionsoffered by Justin on page
23and 24 and the thematic analysis offered by Francoise on pddesl. Manyof these ideas and
actions have been formulated, raised and led by BIPOCre#faen around our country and beyond
and we name them here in order to make them visible and soweacan, together, disrupt how they
are at work in our state.

Immersion

As previously noted by Justin and Fran, immersion is a formidable barrier torfngleguity in NJ.
Immersion is real, damaging, and gedfrpetuating. As we've seen from workshops, franti-
oppressiorexperiment creation, and from the evolution of bown learning aGatheringGround, the
level of immersion we all experience in oppressive systems has a direavmeldp to how disruptive or
perpetuating our solutions can be. Therefore, it is essential to intredocinter thinkingframes and
devel critical consciousness in the social sector to assist people in seeimgays in which oppressive
systems work and how we can change that.

Narrative Change
False generosity perpetuates oppression in our social seat@ are never addressing theabcauses,
always attempting to alleviate symptoms instead of the cause. We nagghlio shift the narrative of
our sector to talk about issues from the dialectic of oppressors/opprggsemake visible how power is
wielded, who benefits, and who is haeah. The framing of our sector as “charitable” purposefully
perpetuates the status quo and allows those in oppressor roles to maintainot@f power, resources,
and the system that is designed to benefit them.
Given that erasure is primary tactic of anization, and that we are conscious of the decades
long commitment to, and activism for, racial justice from our colleaguegm Mrsey and
beyond, 1 is important tohelp buildthe social sector'awareness of and identification with
existing and histacal antioppression and antiacism work.

Whiteness
Whiteness is property; those of us who can access it, trade on it, lev@ragpnsciously or
unconsciously use it to our advantage.
Far too often, people racialized as White think they are more advanced/ awdogimed/
educated/ knowledgeable on racial justice, racism and oppression thanithéct, really are.
People racialized as White see all spaces as “their spaces”; see all sfugiopportunities
for their input or point of view, regardless of appropriateness or actual ingitab do so.
Whiteness doesn’t exist outside of oppressitvhite identity has to be réhought and
reformed.
We saw all of these elements at work during the program and within owrselv
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Funding Practices
There exists a great opportunity for trustilding if philanthropy will move money into the control and
benefit of people racialized as BIPOC. BiR@Grganizations need to be resourced in a way that
redresses historic underfunding and centuries ofestdabor (physical, creative, emotional) aWhite-
led organizations need to dismantle assumptions about howpfr@ach issuesf racism and
oppressionand addressheir root causes by following the lead of BIPOC communities.
This also extends to nongdibboard and executive leadership representation and nonprofit
fundraising practices. Shifting the ways in which nonprofits perpetuate iredgaitoppressive
fundraising framing, strategies and tactics to center people, particularly BIPG@hjasts 6
their own lives, not objects to be used to bring in dollars is essentialhanithig BIPOC
representationacross all levels of leadershigimportant and essential for creating the shift.

Manipulation

There is a pervasive theme of manipulation in our social sector: “pewplet ready” for certain
material—it's “too academic” or “too disruptive” and therefore informationahcan advance
understanding and critical consciousndmslding is withheld.According to who? What hidden biases
and assumptions are manifested in that positioning? Withholding infaonas manipulative and
oppressive, antreats people as objects rather than subjects capable of wrestling with infaonaind
making their owrdecisions. This manipulation also fosters work avoidance on the part ¢ thhho
hold power, because it creates an environment where people lack available informdaibimto the
trap of thinking “I can’t do anything to change the situatioand abdiate responsibility for affecting
change.

Organizing and Solidarity Movement Building

Oursocialsector needs to push collective action farther, and we need more colestobilizing and

resources supporting those efforts.
As a sector, we need to be clestrout who can hold risk and loss (frequentite-led welt
resourced organizations and people with positional power within an oppessistentan
hold more risk, and be intentional about asking those people and orgamirativho have
more protection ad who can hold risk and loss to agree to do this.

Redress and Reparations

The entire social sector must be part of the conversation and actioedress and reparations; it is
unfair and wrong for those of us benefitting from the current oppressiveesyd$b absolve ourselves of
responsibility, dismissing this work as something that “other” organimatap. In this area, our sector
can follow the lead of and work in solidarand support okfforts by BIPO@&d organizationsworking
together to takeaction.
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Naming and Making the Invisible Visible

Naming, out loud, who the oppressors are, along with theikeyes of oppression, can lead to change:
All of us (all racialized identities but especially people racialized as White) nbeddme
more combrtable with naming Whiteness as a barrier and oppressor in order to disrupt its
ability to operate in the shadows. Doing so builds critical consciousnessoamdlizes the
practice of examining power dynamics and how power is useappress.
There is tasion when we name the oppressepeople feel at risk when they do this,
especially BIPOC who have experienced retaliation, spanning from blockadtipns and
isolation to threats and assassination. There is vulnerability present imgahe oppresso
and each of us needs to push into and through our own discdndcknowledgehe harm we
cause when we remain silent, and the responsibility we hawdisrupt oppression and hold
ourselves and each other accountable. Those of us wértifgl as membes of the oppressor
group have a responsibility to speak up in solidarity with BIPOC.

Creating Safe Spaces for Dialogue, Learning and Reflection

We all need more time for reflection and dialogue on how racism, opjmessd the disruption of
oppression is showing up in our personal experiences: our families, frieolEsagues, organizations,
neighborhoods, fields, disciplines, and sectors. The walgara is by being in dialogue together, being
in relationship together, and developing coranity and solidarity together. ¥@r and over, we are
hearing feedback from cohort members that the community and spaakishbeing createtiecause of
the Elevating Equity prograrmsometimes the only space where members feel safe talking about
oppressbn, racism, disruption and resistance. The need to builtyuarganize and mobilize in order to
resist and disrupt the isolation, scapegoating and retaliation that is useiyiecus is urgent.

Accountability

This is one of the most important learnings we have seen emerge from this @&athering Ground
itself learned to become more accountable and responsible. OukiWg!Group member Andrea
McChristian challenged us to adopt and incorporate a level of accountabilityeapdnsibility for
continued action that we had not originally envisionaibfe detail can be found in the accompanying
support material). Her leadership and actioriented commitment to racial and social justice is what
steered us towaransuring that we designed an action component to the worlergby cohort
members would be required to design their own aoipression actions (experiments) and commit to
staying with the program through the spring of 2023 as a manalbeur Community of Rctice, Action
and Accountability By leaning into accountability, we create an expectation that fosters cdiomeand
responsibility. Without a culture of accountability, we fall short.

Andas we move through this work, we thinkhat if accountabity became synonymous with
responsibility? How might that accelerate the disruption of oppressido® much farther might our
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generation carry the baton of dismantling White supremacy if we agree tocwkklves responsible
and accountable to each othand the next generation? The work is personal. It's about ourselves; our
own organizations, our own nonprofit and philanthropic sect

Are we willing to ask ourselvesiow can | be a transformative agent for changé&/hat should become
our standardof an equitable sector? What would positively change the relatiossbgiween
philanthropy, nonprofits, and the communities where they all work? So nofithis work requires
people racialized as White to let go of our power and privilege and reacintdie limits of our own
conditioning. Our country, now in its 500th year of ughioy and furthering racism and oppression, is
long past the turning point; we need to learn and act our way forward towardrsgmns,
reconciliation, healing and new structures and relationships that create faiaresgustice for all
people.

Aswe close out these reflectionsye have one more to addve think the name of our program,
Elevating Equity, is no longer accurate nor authentic to what this workédwsne. This program, due
in large part to Justin’s thougiadership anatontributions to theprogram, coupled with important
contributions from our Working Group, our team of facilitators and docureenytand our 58nember
cohort, is now squarely orientedward identifying oppression in the social sector, envisioning what'’s
just beyond the current condition, and designing and actingruipterventions that disrupt that
oppression. In dialogue with our full communitye look forward to renaming this prognato one that
better represents the fullness of this work.

Our Gathering Ground staff and boasflers its sincere thanks to everyone who joined in the creation
and launch of this work: thank you Justin LaDg;Francoise KazimierczWprking Group meabers;
facilitators and documenters; cohort members; and fumdpartners: Robert Wood Johnson Foundation
and the Geraldine R. Dodge Foundation, and the Communitgdadion of New Jersey for partnering
with us as our fiscal sponsor for this program.

Author: Elizabeth Murphy and Kacy O’Brien, in collaboration with Jeanett@dllitGathering Ground
Edir: Justin Laing, Hillombo LLC
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SUPPORT MATERIALS

Below area sampling oflocuments utilized during the Elevating Equity program to jpl@additional
information, grounding in terms, and clarity on policies and procedures. Alsadl@tcis Gathering
Ground staff member Kacy O’Brien’s ampipression experimentas an example of the steps cohort
members moved through. Support materials imteu

Community of Practitioners List

Program Team Bios

Thematic Glossary of Terms

Accountability Statement

Note taking & Codifying learning statement
Elevating Equity Detailed Program Overview
Kacy O'Brien’s Antippression Experiment

X X X X X X X

Thedevelopment and launch of Elevating Equity was funded by
Robert Wood Johnson Foundation and The Geraldine R. Dodgddtimun,
and was fiscally sponsored by the Community Foundatidvesy Jersey.
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Program Consultant

Program Team Bios

Gathering Ground Staff

Elizabeth Murphy(Founding Director) draws inspiration and conviction
from Gathering Ground’s community of changemakers and visionaries
whose dogged determination to improve community life is chagdives
across NJ and beyonéier work for Gathering Ground is focused on the
organization’s vision, impact, growth, strategic partnerships, and financial
sustainability.

In addition to her work with Gathering Ground, Elizabeth alsts a

coaching and consulting practice namRATHan Irish word for thrive).
She partners with philanthropic and charitable organizationa sisategist providing shoraind long
term strategic advising and planning for Boards and executive staffs as théyhaedallenges of
leading their organizations during times of growth, crises, or turnaroBite has also etreated a
number of orignal projects including the Disaster Philanthropy Playbook, a 1yegir joint project of the
Council of NJ Grantmakers and the WashingtorbBsed Center for Disaster Philanthropy.

Elizabeth has also served as the executive director for the AmericarForedation MidAtlantic

Chapter, and as a Creative Producer for four professional theatre companiesg®fits and 1
commercial company)She has produced over 125 theatrical productions througinew York City,

New Jersey, Belfast, Dublin, Lond&djnburgh, and Australia; primarily world premieres, but also as an
assistant producer for three Broadway shows and several National Tours.

Elizabeth served as a member of NYC'’s Regional Planning Authori8tatd i Committee on the Fourth
Regional Rin, and has been an adjunct professor at Fairleigh Dickinson University, thesityiok
Nevada/Las Vegas, and Hofstra Univerdggrn and raised in Queens, NYC, Elizabeth holds dual
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Program Consultant

citizenship-Irish and American, and from 2008 to 2012 shedigad worked in Ireland, during which
time four of her poems were publishe&he earned a Bachelor of Arts degree from St. Mary’s College
/University of Notre Dame, and successfully completed two executiueattbn certificate programs:
Stanford Univers$y’s Graduate School of BusinesSxecutive Education Program for Nonprofit Leaders
(focus on strategy and leadership), and Rutgers University’s Leadet&tpi for Organizational
Performance.

Kacy O’Brier{Director of Programming) leads cressctorteams in cities,
towns, counties and regions through Gathering Ground'’s comiyu
engagement process; plans and facilitates lesgale public engagement
initiatives for each community and for statewide gatherings; and helps
communities leverage their owgreativity and innovation through coaching
and network building. As a facilitator for retreats, conferences and panels,
she has conducted workshops on creative decisi@king, community
engagement, leadership, and time management for groups d@natuNAV|
Mercer, Environmental Leadership Program, Geraldine R. Dodge Foundation
Emerging Leaders, and Citizens Campaign, among others. Prior to Gperimd, Kacy spent a
decade producing deepipoted communitycentric shows at Passage Theatre (Trental), Where she
also ceconceived, managed and produced unprecedented theatdolhborations with NJ
environmental organizations to raise awareness on environmeusdice issues. She is a 2018 Victoria
Emerging Leaders Program Fellow and a 2015 LekdllgWw.

Jeanette Mitchell(Community Engagemertlanager) started her career in
the nonprofit sector as an intern for the South Ward Supeighteorhood,
a project developed by Senator Cory Booker when he became the Mayor of
Newark. Ms. Mitchell continued her community organizing kvitirough
her senior year in college and upon graduation, she becamasuttant
with Clean Water Action/Clean Water Fund (CWA/CWF). In this role, Ms.
Mitchell was responsible for community organizing, educating residents
about climate resilience and developing working relaships with city
stakeholders. As a big believer in social justice, Ms. Mitchell became a
qualified organizer who grew within the CWA/CWF organization. Since then
Ms. Mitchell has worked with several community groups, two city gowent administrations ad has
been a part of countless canvassing and community centergi@gis. During her time as a consultant in

PO Box 722 | Neptune, ND7754-072Zatheringground.us

Elevating Equity would not have been possible without an abiding practice of adtleahd generous collaboration on behal
of the program’s team, for which Gathering Ground is deeply thankful. Vée atfir tremendous gratitude télilombo LLC
whom we engaged to lead, teach, and facilitate core elemente@ptogram design.

Gathering Ground fosters community cohesion and collaborative action by brirgjather highlydiverse groups of people with
varied backgrounds, lived experiences, expertise and influence to amplify communityudiadround critical issues, builddan
strengthen networks, encourage cressctor and multicultural partnerships and cultivate equitable communityoted
solutions.



Program Consultant

the environmental field she has also consulted for several media firms, whereas worked closely
within various departments, fine tunirfger skills in media relations and expanding on her natural
creative talents.Ms. Mitchell holds a Bachelor of Arts degree in International Relations fierCity
College of New York.

Alyssa CalderonéOperations Associate) Graduating from St. John’s
University in 2008, Alyssa has built her career in the nonprofit sector as
an efficiency expert in logistics and operations. Alyssa began working with
Gathering Ground in 2018 at the Paterson Call to Collaboration and in
2020 became a patime team member.

Over the past six years, Alyssa has also done operations consulting work
for Monmouth Arts, New Jersey Theatre Alliance, Rathu Consulting,
Salons in NJ and NYC, The Champlin Foundation, andriearti.

Alyssa has a passion for holistic healing and is a Reiki Il Practitioner, Certsted ixgler, and owner

of the virtual crystal shop, Above Tha Clouds.

Consulting partner and Goreator

Before starting Hillombo in 201dustin Laingvorked as a Senior
Program Officer of Arts & Culture at The Heinz Endowments for more
than a decadeHis work focused on small and midsized arts
organizations, out of school time arts education and Black arts
organizations, with a particular interest in participatory grantmaking.
He came to philanthropy having worked for ten years as the Assistant
Director of Nego Gato, Inc, an Afro Brazilian Music, Dance, and Martial
Arts company where he taught, performed and ran the-tagay
operations. Justin hasBA in Black Studies from the University of
Pittsburgh and a Masters Degree in Public Management from
Carnegie Mellon University.

Justin serves as the -@hair of ArtsinHD, an arts planning and creation process in Pittsburgh’s HliitDist
to support the neighborhood’s master plan and mark the neighborhood as a place for libe Bitnrly
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culture. Justin is the son of Susan and Clarence Laing, the father of Ktteara and Adeyemi Laing, and
amember of Omega Psi Phi Fraternity.

Working Group Menbers

Andrea McChristian, Esip the Law & Policy Director at the New Jersey
Institute for Social Justice ("NJISJ"). In this capacityesks the
implementation of the strategic vision and the direction of the law aalicy
program. Andrea oversees the programmatic function ofltistitute’s three
pillars of social justice: democracy & Justice, economic justice, and criminal
justice reform. Prior to becoming Law & Policy Director, Andrea sexseide
Director of the Criminal Justice Reform initiative and was the primary author
of Bring Our Children Home: Ain't I A Child, which forms the basis of the 150
Years is Enough campaign. Andrea's writing on juvenile justice and racial
justice has been published in the Star Ledger, the Juverstedunformation
Exchange, and NJ Spotlight

Before joining the Institute, Andrea served as a Litigation Associake dew York office of Fried, Frank,
Harris, Shriver & Jacobson ("Fried Frankliring her time at Fried Frank, Andrea worked on complex
commercial litigation and pro bono cases

Andrea is a 2008 graduate of Yale University, graduating with distinction mafa of Political Science.
At Yale, Andrea served asBoesident of the Yale NAACP;reactivating the chapter after a yealsng
absence from campus. After graduation, Andrea joined Teach for Americhirtgat¢ead Start for two
years in the Las Vegas Valley. Andrea then attended Columbia Law Schootkéhpeaticipated in the
Challenging the Consequences of Mass Incarceration Clinic, internedkiiaid) New Zealand as part of
the law school's Human Rights Internship Program, and inteatéhe NAACP Legal Defense and
Educational Fund. After graduating from Columbia Law School in 2013 as a Had&®idnie Scholar,
Andrea clerked for Chief Judge Petrese B. TudkinecEastern District of Pennsylvania.
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Ivette GuillermoMcGaheg is the founder and CEO of Allies In Caring, a
New Jersey nonprofit offering a continuum of behavioral health services,
which include: IFhome treatment— for families experiencing erisis,
respite services and outpatient services for individuals diagnosed with a
behavioral health disorder. Additionally, its new “Wellness Hub,
ConVivir” offers:Promotion— skill building programs that enhance the

ability of immigrants and individuals with disabilities to withstand their life chaleramd Prevention

—interventions for children and parents exposed to traumatic experiences drat dsks associated

with the onset of behavioral health disorders.

Ivette's recent work has aldmeen focused on pursuing pioneering solutions to addresstuial
determinants of mental health and developing innovative alliances to ecgnétre capacity to improve
the health and wellbeing of the local communities.

Mrs. Guillerme McGhee is a Licensed Professional Counselor. She is also an Approved Clinical
Supervisor (ACS). Her professional training includes a Master in Mental Haatigehg from

Gallaudet University, D.C. Her pggaduate training includes Multicultural Therapy, Systems
Centered Therapy (SCT), Trauma FeeG@8T, and Mindfulness Based Interventions. Additiondly, s
studies and practices Theory U and Social Presenting Theater.

Ivette's experience as a Mexichorn child of Deaf parents, has provided profound undamstingof
the potential for growth that lies within the hardships that are a part of thenlan experience. Her
vision is to help families thrive and develop into more skillful, mindful, andbessionate human
beings, while working through the adversity in thigres.

AIC offers:

1. A continuum of language accessible and culturally affirmative behavioral healitese including
crises intervention, home based interventions, and otigyat counseling.

2. Programs that foster wellness, promote preventiand empower selmanagement of
physical and mental health.
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Brandon McKoyisthe Immediate PadPresideniof NJPPand isnow the Vice
President of State Partnershipsthe Center on Budget and Policy Priorities.
While at NJPP, Brandon lde organization's efforts in shaping pofidebates
to advance economic justice for the many, not a chosen few. Priorit@be
named President of NJPP in February 2019, Brandon ses/BidPP's Director
of Government and Public Affairs, where he desigaed implemented the
organization's outreach, advocacy, and government relations activitiealdde
produces timely, credible and accessible research and analysis on issues
including, but not limited to, economic security, the sbsiafety net and econoit opportunity.
Brandon’sresearch interests include: state tax policy, the minimum wage, peideave, the earned
income tax credit, urban planning and criminal justice.

Before joining NJPP in August 2014 as a national fellow under the Statad%i@attnership’s and

Center on Budget and Policy Priorities’ state policy fellowship program, @mamorked as a Program
Associate at The Fund for New Jersey, where he assistediimgilding on public policy issues that
particularly affect lowincome andminority populations in New Jersey. He also worked as an AmeriCorps
VISTA at HANDS, Inc., a community development corporation in Neay,Jehere he worked to

mitigate the negative impact of foreclosures and increase citizen partioipatilocal decisie-making.

Brandon formerly served as the Deputy Chapter Director of New Le&aensci- New Jersey and is an
alumnus of the 2013 fellow’s class. He currently serves on the boareé dfatv Jersey Work
Environment Council, Shelterforce and the | Am Trenton Camitgn Foundation. He received a MA in
City & Regional Planning and Policy Development from Rutgers UnjigeEsitvard J. Bloustein School of
Planning and Public Policy and holds a BS degree in Social Psychology frottegeeQdew Jersey.

Derek Minno Bl@m was born on occupied Lenni Lenape land
north of Philadelphia and is of German, Italian and Polish decent.
Derek self identifies as a white settler cisgendered antiracist
queer male who currently lives on Sand Hill Nation Léeniape
territory known todhy as Asbury Park, New Jersey.

Derek has organized with many organizations over the last
twenty years. He was part of a solidarity collective called Black
Mesa Indigenous Support that works against settler and resour
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colonialism in joint struggleith the Dineh (Navajo) people who are resisting a forced relocation in
northeastern Arizona.

He worked as a radical history teacher in Brooklyn and Harlem New York andighsehool counselor
for youth coming out of the prison system in Flagstaff Arizona. He hasibeamed in counter military
recruiting and the antivar /anti-globalization movement, was a founding member of (Un)Occupy
Albuquerque (ABQ) and ABQ Copwatch and was-@nlisecial worker and antinuclear activist at the
ABQ CatholigVorker and has been working with people experiencing homelessness anai)@asies
for twenty years now. Derek is currently working as Trinity Church AslaukisFood and Social Justice
Director.

Derek is compelled to help meet the immediate needluiger and housing in Asbury Park and to
organize at the community level to prevent hunger and injesiircthe future and has created and
intersectional program to organize to end settler colonialism, racisnsrsexrans/homophobia,
economic injustices, ableism and LGBTQIATS+ injustices. He also idycpar¢iaf the Asbury Park
Transformative Justice Project, Asbury Demands Police OvefBighAP Affordable Housing Coalition,
The Racial Justice Project at Trinity, The Asbury Park Voice, The RPatlu@reen Team, The Asbury
Park Rent Leveling Board, The AP Dialogue Group, The Womspitalitg Network and the Emergency

Committee for Rojava. Derek enjoys long walks in what is left of wildgleezding, writing, surfing,
liberation and earththeologies, and spending time with friends and family.

Grace Peniis the Associate Director for Affiliated Groups and
Princeton Prize in Race Relations at Princeton University. In this role
she helps to lead University strategy for affinity programming a
Princeton. Grace supports volunteer leaders for the Asian American,
Black, Latino and LGBTQ+ alumni groups, working with them to
strengthen organizational capacity and increase alumni engagement.
When one of these constituencies is the target of a ursitgraffinity
conference, Grace manages the conference planning pro&tgsrepresents advancement in the Senior
Diversity Practitioners group comprised of senior DEI practitioners attressiversity community.
Grace also supports the Princeton Priz&kace Relations, a national prize for high school studenis doi
work in their schools or communities to advance racial equity.
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Prior to Princeton Grace worked ir8keducation as a teacher, teacher coach and reading specialist in
public schools ithe Bronx, NY and New Jersey. Grace is passionate about equity, and particularly
educational equity. She was an active member of New Jersey Educatosaisn and elected to

attend the National Educators Association national conference as a deleg&ew JerseyGrace is a
1999 alumna of Princeton with a BA in Politics and holds an MA in internatiorzdteziufrom Columbia
University Teacher's College.

Evan Sanchei® an entrepreneur with his sights set on the ldegm
renaissance of Atlantic City. While still an undergrad at Columbia
University in New York City, Evan joined the founding managé

team ofQOlo. Fornearly a decade he worked in leadership positions
across Olo including Operations, Account Management, Satks a
Business Development helping to build it into the industadeer in
digital ordering and delivery for over 400 restaurant brands including
Sh&e Shack, Sweetgreen, Jamba Juice, and Applebee’s.

Evan returned to his hometown of Atlantic City in 2015 anfoemdedAuthentic City Partner® create
development projects in Atlantic Citydikhe Orange Loopo better the lives of those in our community
and build spaces that unify and inspire Ilayday Atlantic City's Coffee Shop. Evan has served as Board
President of Atlantic Citfocused norprofits including theAtlantic City Arts Foundaticend theAtlantic

City Community Fund

Alysia Soudehas served as the Executive Director of The Institute of Music
for Children in Elizabeth, NJ since 2008 and has over 25 years of experience
in arts education. Guided by its vision of HARMGM¥Iping Achieve
Responsible, Motivated, Optimistidgighborhood Youtk the Institute is
building a community of highchieving citizens who are arts lovers and arts
makers through professional instruction, mentorship, and family
engagement and serves over 1000 youth annually.

As a teaching artist, she has taught theater arts for organizations across New
Jersey including Arts Horizons, Playwrights Theatre, Papermill Playhouse and
the NJ Performing Arts Center (NJPAC). She is passionate about the s thind should play in young
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people's growthand development and bringing the arts to unesarved youth has been central to her
work.

Actively involved in the development of arts education on a statewidel |&¥s. Souder serves as the
Chair of Arts Ed Newark, a collective impact organizatioth carchaired the Creative Elizabeth: Call to
Collaboration initiative and the statewide Charting the Course arts educatitierence. In 2013 she
washonored as a NJ Emerging Leader, presented by the Center fiePidits and Fairleigh Dickenson
University’s Center for Excellence.

Ms. Souder is also an international presenter, having been featured at educatiderences in
Guatemala, Germany, South Africa and in the US. She is currently training educatansnia Informed
Care through the as and working with communities as a facilitator with the Truth, Racial Healing and
Transformation Center.

Facilitators

Bonnie Cushing, LCSV¥ a Licensed Clinical Social Worker, a Lifecycle
Celebrant and an Antiracist Organizer and Educator. Shevheked in the
mental health field for 34 years as a farslystems therapist and group
facilitator, and for over 25 years has devoted herself to the movement for
racial and social justice. She received her BA in Theatre Arts from Hofstra
University, her MSW from Adelphi University, her training as a family therapist
from the Multicultural Family Institute of New Jersey, and her initial antiracist
training from the People’s Institute for Survival and Beyddaoinnie was
certified as a Celebrant by the Celabt Foundation and Institute in 2003.
Working as what she describes as a “Cleric Without Borders,” Bonnielfasocated on and officiated
at countless weddings, civil unions, baby welcoming’s, memorialstied milestone rites of passage
for multi-cultural, multi-faith, and ‘unaffiliated’ individuals and families. Bonnie has been a Core Trainer
with the People’s Institute for Survival and Beyond sir@@62and is the céounder of the North Jersey
Chapter of the Antiracist Alliance. She is a senior consultant, trainer and @wmricollaborator with the
Soul Focused Group and also facilitates workshops witlCmger for Racial Justice in Education. Bonnie
sits on the Board of the Center for the Study of White American Culitrere she develops cruculum
and cofacilitates workshops on issues of white culture, white privilege, wheatity and the impact of
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race on the delivery of human services. Among the various organizatioméeBaas consulted with and
facilitated antiracist workshopsna discussion groups for are the KIPP Foundation, Rutgersrkityv
School of Social Work, Family Connections, Ackerman Family Indftke@perg Institute for
Relationships, Bank Street College of Education and the New Jersayi&thlAAssociation.

Tyneisha K. Gibbis the founder and Principal Consultant of 144th & Vine,
LLC, a nonprofit consulting agency, thef@ender of the Nonprofit
Professionals of Color Collective at Rutgers Business Schooligérfstit
Ethical Leadership and the-coeator of “Cuz | sai8o Podcast.” As a state
level educator, Mrs. Gibbs currently serves as the Director of Expand
Learning Opportunities for NJSACC: New Jersey’s Statewide Network f
Afterschool Communities. In 2019, she was selected and recognized
nationally as a White Ry Peterson Policy fellow, a prestigious fellowship
named for the former US Secretary of Education, Dick Riley. Mrs. Gibbs is alemal rspeaker, trainer
and facilitator, having spoken abnferences, colleges and universities. Besides teacinicigvarking in
various roles for norprofit organizations throughout NJ, she is a PROUD membeplod Klappa Alpha
Sorority, Incorporated, serving on both the local and regional levels. &daovn in Newark, NJ and
raised in the Jersey shore town of Nepéumn addition to being passionate about her career, she is a
phenomenal wife and an amazing mother who enjoys summers initteyard and serving in the PTA.

Drew Giddingss Founder and Principal of Giddings Consulting Group,d.LC
boutique consulting firm working with diverse clientele including, social
enterprises, nonprofits, faith based, schools (public, private and charte) lo
municipal governments and small bussses.

Giddings Consulting Group provides projeased leadership and management,
philanthropic advising and planning for strategy and impaot innovation.

Drew is a strategic thought leader, executive coach, philanthropic advislor an

organizaional development specialist. He serves as a board advisor to social
entrepreneurs, founders and charitieble has over 20 years’ experience leading social change and
community engagement. A few of his "superpowers" are being a netwegwer and connecto and his
commitment to disrupting the statuguo.
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Dr. Francoise KneKazimierczukis an Assistant Professor in the Department
of Rehabilitation, Exercise, & Nutrition Science at the University of Catcinn
in Cincinnati, Ohio. She is a membeth& Healthy Foods Steering
Community for the American Heart Association and Cradle Cincinnati’s
Research & Evaluation Advisory Board due to her work locally in undetserve
communities and research with and for Black women. Additionally, Dr.-Knox
Kazimierzuk serves as a board member for The Well, a women’s wellness
center focused on improving birth outcomes and maternadltiein
Kettering, Oh. Dr. Knekazimierczuk worked in clinical dietetics for over
fifteen years focusing on chronic disease management before coming to UC.
Prior to her career in dietetics, Dr. Knalgazimierczuk worked as an assistant
athletic trainer and strength coach at the University of Chicago. It was perierce at the University of
Chicago that facilitated her return fanother master’'s degree in dietetics. Dr. KaAtazimierczuk earned
a master’s degree in Kinesiology and Health from lllinois State Universityaratitlitional master’s
degrees in dietetics and chemistry from Ball State University. She etad@n interdsciplinary Ph.D. in
Educational Leadership and Health Promotion with an emphasis in culturgstfoom Miami
University.

Dr. KnoxKazimirczuk is passionate about addressing birthing and breastfeeding dispariiegtth

engaging and cultivating commiiy assets to shift narratives, policies, and resources. This paradigm shift
requires a thorough examination of societal structures which perpetupteger imbalances and scarcity

in low resourced neighborhoods. Dr. Kagazimierczuk has used her experieas a trained Qualified
Administrator for the Intercultural Competence Development Inventddy)(and her twelve years of
experience facilitating Diversity, Equity, & Inclusion (DE&I) wopsto address inequities. Dr. KRox
Kazimierczuk’s believes ariegral component of systems change is supporting the comiyuenabling

them to act agenticly.

Before he began building the People’s Lobbyist®, a consulting
practice focused on teaching Pragmatic Activism to CE0vdle
Moraleswas a campaign managfar the Public Good Projects,
leading major behavior change campaigns across the State of New
Jersey. He also served as a public liaison for one of New Jersey’s
longestserving members of the U.S. House of Representatives in
New Jersey. Orville is also atjunct professor of Health
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Administration and Policy, Community Organizing and Health Advocacylasweldressing Health
Disparities using Social Justice at Montclair State University.

While serving as the People’s Lobbyist®, Orville plays a role as Serstorfé&ield Building for
TheCaseMade, a consulting firm where he facilitates leadership developmekdhvems that coach
activists, changemakers, and good fiiakers on how to influence public will towards a world where
everyone thrive, no exceptions, using eviderbased social science.

Derek Minno Bloom(Elevating Equity Working Group member &
Facilitator) See bio above itElevatingequity Worling Group”

Yvette R. Murryis the President and CEO of YRM Consulting
Group. YRM Consulting Group is aB&arold minority and female
owned firm.

Yvdte’'s work is grounded in the transformative nature and powéour

collective humanity.Yvette supports and guides organizationslean
into” practices and policies that disrupt systemic racism and demonstrate a itorant to attracting
and retaining a wide array of perspectives and voices. Yvette is a staundateiar the inclusion and
embracing of people with neurological differences, guaranteeing full physical aniitynabcess, and
mental and physical health support for individuals with visible and invisible diffegen

Yvette’s clients have included NGOs/Amofits, foundations, governments, higher education, andlti-
national firms throughout North America, Europe, the Middle East, SAfriba, and democratic countries
of the former Soviet UnionShe is a leader in the promotion of civic engagement at all levels oflife.
is an instructor at Rutgers University’s School of Management and LaboioR&land the Bloustein
School for Executive Leadership in Government antif-E
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Yvette is a longime and ardent supporter of AmeriCorp&s a servant leadeiyvette continues to be
engaged in her communityShe is proud of her lgear service as a Girl Scout lead8he is currently a
member of the NorProfit Professionals a@olor Collective, NJ Statewide Cultural Competency Network,
Center for NorProfits Racial Equity Task Force, Superior Court Advisory Comaonttdinority Concerns,
the Advisory Council on Addiction & Drug Dependency, and is arcesacilitator for thePeople’s
Institute for Survival and Beyond’s (PISBBj§loing Racism workshaps

Yvette holds a Master of Social Work degree from Rutgers University, with ent@ion in NorProfit
Management and Public PolicYvette was recognized as a senior fellow at the Harvard Business School,
Rutgers School of Business, and the Salzburg Global F&henis an alumna of LEAD Ndette is a
licensed clinical social worker with a private practice in NJ.

Sharon Stroyeurrently serves as the Director of Public Engagement in
the School of Public Affairs and Administration at Rutgers University
Newark, where she also serves as the Director of the Truth, Réaadihg,
and Transformation Center at Rutgers.

The TRHTenter @ Rutgers UniversityNewark is one of 55
campuscenters located on college/university campuses across the
country. The TRHT Campus Centers were established by the American
Association of Colleges and Universities in 2017. The vision of the TRHT

framework is to dispel the belief in a racial hierarchy of human value. The TRi¢T @eRUN

mission is to prepare the next generation of strategic leaders to didearstitutional and

structural racism through a shared humanity perspective.

Sharon is a Strategic and Transformative Leader with the ability to createvesnipg and inclusive
spaces and places for individuals. Sharon is also a trained Racial Healing Circle Practitibasr an
trained 100+ new racial healing circle facilitators in multiple sectors to incorporate heeikhg into
their everyday practices. In the dual roles of Director, Sharon’s expéds@roduced community
engaged environments in diverse industries, sectors, andnigghons.

As the owner and founder @TW Consulting Services, La@rofessional and personal development
agency established to transform the cultural environments of organizatiogstutions, agencies, and
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companies to represent inclusivity for all people, Sharon has a proven trecidref creating 2%
century spaces and places for the next generation of leade

In the midst of the coronavirus global pandemic in 2025r&mand her husband launched an online
church ministry God’s Kingdom Heavenly Church (GKHC wherserves adi¢ Associate Pastor.
GKHC is a new ministry with the vision of being a church in the time ofitleamum for all people.

Sharon Stroye was born and raised in the city of Newark, Néevghe is the proud mother of three
adult children and a grandmother. She has ay8@r career in higher education and a member of the
Rutgers University Newark community since 2001 with two Master’s Degree isifg2ss and Public
Administration (MBA and MPA) and an undergraduate degreedaowating.

Wynnie-Fred Victor Hindsis the Executive Director Pro Tempore of Stepping
Stones Resources and-Cbair of the Newark Environmental Commissi&e
is also the Executive Director of the Weequahic Park Association.

A former Teacher, she’s a Social and Environmental Justice Activist fluent in
French, HaitiarCreole, Spanish and English. She worked as a Community
Development Worker, Social Activist and Educator in South Americagbef
relocating to the U.S.

Documenters

Joshlyn Crystal Adamis a Newark native and founder of Prestigious Touch
Client Services, which offers organizations a variety of businessoss|td
facilitate their businesses growth. Joshlyn has over 15 years of expeiienc
community building and nonprofit manageme@he is an active member of
her community. She believes in giving back to the communityirhastry

through volunteering, mentoring, creating standards of excellence raisihg
the bar of professionalism.
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Chantel Fletchehas a background is in Public Health and Healthcare
Administration. She received her bachelors at Johns Hepiniversity and her
masters at Rutgers University. This is how she ended up in Jersey. Originally
Detroit, Michigan, she’s been living id Kince 2016. She founded a nonprofit
organization called the Sis and Bro Initiative to promote trauma informed care and
provide healing centered engagement to families in NJ/NY. She is passionate ab
mental health and her position at the Academy of Clinical and Applied
Psychoanalysis allows her to be involved with training the new generation
mental health counselors. She is an awarded Gates Millennium Scholar and a
member of the Nonprofit Professionals of Color Collective. In her free Shree,
enjoyspouring candles, floral design/arrangement and going to visit family in
Detroit.

Rosslin MensatBoatengis a firstgeneration Ghanaian American,
professional and scholar aspiring to have an impact in public service. She
served as a Notetaker for Gathering Ground’s Elevating Equity Project. She
holds a Bachelor's Degree in Palitical Science from Rutgers Univésity
Brunswick, School of Arts and Sciences. She graduated from college in 2014 as
an Education Opportunity Fund (EOF) Scholar, a memtike @hi Alpha
Epsilon (XAE) EOF National Honor Society, and a Douglass Resident&l Colleg
(DRC) scholaiShe graduated from Rutgers Universityewark, School of

Public Affairs and Administration (SPAA) with a Master of Public AdministratigaedieSpring 2022.

At Rutgers SPAA, she has participated in the SPAA Student AmbasegdamRor the past two years,
including being one of the Ambassadors of the inaugural cohort in 2026hé&@80212022 academic
school year, she served as a Prograrar@ioator for the Ambassador Program, in which she support
coordinating activities, events, and programs with the newly incomitgit@nd implements feedback
on successes, challenges, and recommendations from previous soBbe, also, has participdte a
graduate student panel presentation for the virtual 2020 BIE& (Northeast Conference on Public
Administration), a conference experience that provides educationabdppities for scholars,
practitioners, and others by educating the general puatid members of the organization on current
issues. Her presentation was on a paper she wrote on “HovCtm®navirus Pandemic Has Exacerbated
Housing Discrimination and Inequality.” She works as the Operationadéamat the Newark Trust for
Education, an education ngorofit organization dedicated to coordinating ideas, people, and resources
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to provide efficient and effective delivery of a quality public educatmaltildren. In her free time, she
likes to try new food at different restaurants and festidisten to music, and travel.

JacQuelin MestreNonprofit Consultant. No bio

Kacy O’Brier{Gathering Ground staff and Documernjt&ee bio abve in
“Gathering Ground Staff

Renee Shalhoulshe, her) is passionate about advocacy and siginbund
mutual aid, immigration, environmental issues and sustainability, LGBTQIA+
rights and education. She is a special education teacher specializing in
working with people with autism. Renee has served on the Gowdall
Institute’s Roots & Shoots {@ge Leadership Council, Madison
Environmental Commission, volunteered with Wind of the Spirit Immigrant
Resource Center and has organized with People’s Instiut8drvival and
Beyond, Center for the Study of White American Culture andRarcist

Alliance of North Jersey. She is thefoander of Mutual Morris, a mutual aid
network in Morris County, New Jersey.
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Sheldon Steelés an interdisciplinary artist, arts administrator, nprofit leader,
and educator. Sheldon currently serves as the Director of Programs tit Xction
YouthBuild East Harlem. A graduate of Rider University, he holds a B.F.A. in
Musical Theatre and lsl.A. in Arts Management and Executive Leadership.is
passionate about advancing the arts and culture sector through Diversitity Equ
and Inclusion.

Bernice VasquezNo bio, no headshot.

Marcelo P Vargas Bands a public health activist originally from Ecuador. He has a

Bachelor of Science in Biology and a Master of Public Hiedlitkalth education

from Montclair State University in Montclair, New Jersey. He was born in thi sma

town of Babahoyo, Ecuador. While living in Ecuador he took part in a public health

awareness campaign about dengue fever. Marcelo noticed that this was a very

recurrent issue among the impoverished people of Babah&pnador. Thus, he

volunteered to go to the rural parts of his town to hand @amphlets ad

medicine to the locals who were affected by the virus. From this experjéwce

developed a fervent interest in public health and medical issues affectiriglloa
Ecuadorians. Later in college, he decided to study bioladypablic health as an uedgraduate student
and public health as a graduate student; to excel and ¢hirivapplying his knowledge to help his
Hispanic community and Ecuadorians.

Marcelo is an active member of the Hispanic and Latinx community in Bater&l Passaic, New 3dey.
While completing his Master of Public Health, he worked for The Publid Bagects (PGP) which is a
nonprofit organization. This organization combats current public health idsydmiilding relationships
among other organizations throughout New Jersey. Marcelo cotedua campaign to change Sugar
Sweetened Beverage consumption behaviors among Hispanic/Latino ox Ipatple living in Sussex,
Passaic, and Essex counties in New Jersey.
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Marcelo is currently living in Babahqgyecuador. He volunteered to help as a public health ctarsul
and staff at the beginning of Ecuador’s covid outbreak in March 2020. Hednkedndiligently to assess
supplies and vaccines to inoculate and treat patients with covid. He hagyadegocaed for bringing
public health to his fellow Ecuadorians.

Learning Codification and Analysis

Dr. Francoise KneKazimierczuk See bio above itFacilitators’

Justinlaing. See bio above ifConsulting partner and Goreator.”
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Elevating Equity- Community Demographics
6.7.22

Overview

The Elevating Equistommunity consists of cohort members, facilitators, documenters andkiwg
group Members.

Cohort members included 58 people from fifty different nonprofit, philanghce local government and
community organizations, spanning industries/fieldsudahg environmental justice, health,
philanthropy, social justice, arts, municipal and regional planning, educatical,dovernment,
community development, immigrant support services, hogsand homelessness, nonprofit service
organizations and consultantgouth leadership and workforce and development, and Idcediness.

Cohort members identifiedas:
65% BIPOC and 35% White
21% ages 288; 39% ages 393; 37% ages 544; and 2% each for 23 or younger and 75 or older
67% female; 32% male, 2%n-binary

Facilitators and Documenters identified as:
83% BIPOC and 17% White
44% ages 288; 33% ages 383; 22% ages 544; and 0% each for 23 or younger and 75 or older
67% female; 28% male, 6% female, +omary

Cohort members were asked to fill out a demographic suprey to beginning the workshops. For demographic
categories other than age, cohort members were asked teigdetitify by clicking on all categories that applied.
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Working Group members identifieas:

86% BIPOC and 14% White
43% ages 2388 and 57% ages 33
57% female and 43% male

Z0 20 2

Collectively, cohort members, working group members, facilitators andrdenters represented 36
municipalities; 48% north Jersey; 29% central Jersey; 17% south?)&pgeout of state

Elevating Equity Cohort
self-defined racial identity

7%

= African-American Asian Bi-racial
= Black Hispanic / Latino(a) / Spanish origin Indian / Southeast Asian
= White

2 Lines between north, central and south New Jersey are often debated. For tHeskatans, north Jersey
counties include: Bergen, Essex, Hudson, Morris, Passaic, SussexWharren. Central Jersey counties include:
Hunterdon, Mercer, Middlesex, Monmouth, Ocean, Somerset. South Jergajiepinclude: Atlantic, Burlington,
Camden, Capklay, Cumberland, Gloucester, Salem.
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Elevating Equity Cohort by county

o 2% 2%
22;\\\‘73%

w

3%
Atlantic Bergen Burlington  Camden Essex Hudson Mercer
= Middlesex = Monmouth = Morris = Passaic = Union = = Out of state

Elevating Equity Facilitators & Documenters
self-defined racial identity

6%
African-American African-American, Black
Bi-racial Black
Hispanic / Latino(a) / Spanish origin Indigenous person / American Indian / Alaska Native
Middle Eastern White
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Elevating Equity Facilitators & Documenters
by county

“

= Bergen Essex Mercer = Middlesex Monmouth  Morris Passaic  Union Out of State

Elevating Equity Working Group
self-defined racial identity

»

African-American = Bi-racial Hispanic / Latino(a) / Spanish origin White
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Elevating Equity Working Group by county

= Atlantic Essex Mercer Monmouth Union
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Elevating Equity Thematic Glossary

Note: This glossary is a working document, which will grow as terms and definftosmall and
large group conversations and analysis need to be added.

Accountability: Andreas Schedler offers a definition of accountability that contains twodevel
answerability and enforceability. At the first level, answerability, a group or grshig@se information
and explain decisions to one another. Enforceability involves tHityaflor one group to enact
conseqguences on another for the violation of the agreements. Typitatige with more power are
able to enact consequences on those with less and don’t even have to meet thediatslity” level
of accountability.

The “answerability” form of accountability guides the ongoing work of ounr@onity of Practice,
Action and Accountability, and is why cohort member's-apfiression experiments/projects will be
visible to the entire cohort. That said, we must all exarile ways in which we can leverage
answerability and enforceability to enact transformation and hold social afitiqad systems of
oppression and oppressors accountable, including oursedvel where we each individually sit in this
system.

Justin wrote ararticle about this in the Stanford Social Innovation Review and wouead Schedler’s
work directly in “Conceptualizing Accountability,” a cteapgn “The Self Restraining State: Power &
Accountability in New Democracies.”)

Anti-oppression experiment:Theseexperimentsor “limit acts’ are designed to help us get beyond
the “limit condition”, and to reach theuntested feasibility, or the imagned world that sits beyond

PO Box 722 | Neptune, ND7754-072Zatheringground.us

Elevating Equity would not have been possible without an abiding practice of aadtleahd generous collaboration on behalf
of the program’s team, for which Gathering Ground is deeply thankful. Vée afir tremendous gratitude télilombo LLC
whom we engaged to lead, teach, and facilitate core elemente@ptogram design.

Gathering Ground fosters community cohesion and collaborative action by britngjether highlydiverse groups of people with
varied backgrounds, lived experiences, expertise and influence to amplify communityudiadround critical issues, builddan
strengthen networks, encourage cressctor and multicultural partnerships and cultivate equitable communitoted
solutions.



Program Consultant

the current one defined by oppression. The experiment or lawitissimply ‘if we take x and y steps,
we will achieve z (i.e. the untested feasibility)”.

Authentic word: This idea is central to Freire’s work as can lensa the comment “To speak a true
word is to transform the world.” The authentic word bothntains thoughtful reflection and inspires
action. It names the oppressors and oppressed to thst lof our understanding. Words without
aligned action = verbalis/ empty words. Action without reflection = acts without transformation
(pg. 86). In our conversations and experiments we are afggie: to use authentic words and to
provide feedback to one another authentically.

Conscientizacéo / Critical consciowess:Critical thinking and seiwareness that, through dialogue
and action, empower people to examine their current situation and relatigm&hsocial and political
systems that are causing oppression and inequity, in oralehange that situation sdait all people
are humanized and dignified. In the Freirian model, critical conscious can meeaphety to see
the underlying themes in a material situation, see the heart of the issterrms ofoppression,
oppressorandoppressed summarize it in aming thelimit situation, imagine a world beyond the
current oppression with thentested feasibility, and bring this world into being withmit acts.

Here’s another local perspective on critical consciousness theory frerNéwark Community
Collaboraion Board:

https://newarkccb.org/framework/criticaconsciousnestheory/

Dialectics:There are many versions and meanings for the term "dialectics", bahtaly it is a

process to find deeper and deeper truths, or an understagaf both the whole and the particular,
using some manner of conversation or dialogue. Whethemjhestionand-answerstyle attributed to
Socrates where two people are literally inererdeepeningdialogue or Freire's style of looking at

the relation or conversation between opposites: subject/object; maté&isstract; limit
condition/untested feasibility; fealism/limit-acts. After Socrates, Georg Wilhelm Friedrich Hegel may
be the most famous person associated with dialectics anahfluenced Marx and both influenced
Freire. European culture is often given sole credit for the idediadéctics but many cltures have

ideas on interplay between opposites. Most familiar to us as Americans entnelAsian system of

yinyang (yin/yang).
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Dialogue / DialogicDialogue sits at the heart of Freire’'s Pedagogy of the Oppressed. At theofiear
the generative @logue is our use of theatithentic word’. The dialogue develops as we pose
problems to one another to name the factors of oppression we see or arriexging themes),
continues as we identify the unifying factor of these themsi(-condition), deelops further as
imagine a situation in which this oppression has been mrae(untested feasibility)and could be
said to culminate in defining the actions that will takebeyond the oppressione the limit-act, our
commitment to action. “True dialag cannot exist unless the dialoguers engage in critical
thinking...thinking which perceives reality as process, as transformeditier than as a static entity
thinking which does not separate itself from action, but constantly imneitself in tempoality
without fear of the risks involved.” (Paulo FreiRedagogy of the Oppresse®0" Anniversary
Edition, 2020pg. 92). Dialogue also sits in the underlying “twoness” twimof the Pedagogy of the
Oppressed i.e. limisituation/limit-act; immersiorcritical consciousness; banking education/problem
posing education. In this way, problems contain their 8ohs and viceversa. This could also be said
to be a dialectic.

False GenerosityThe nonprofit sector is framed in terms of “charity” both from a narrative
standpoint and from legal structure. Freire sees structures such as this s afftfalse generosity”
born of oppression and states: “In order to have the coméid opportunityto express their

‘generosity, the oppressors must perpetuate injustice as well. An urgeslorder is the permanent
fount of this ‘generosity,” which is nourished by deatbspair and poverty. [...] That is why the
dispensers of false generosity becemiesperate at the slightest threat to its source. True generosity
consists precisely in fighting to destroy the causes which nourighdhkity.” (pg. 445) As a name
for a number of funder behaviors, False Generosity is alim# -situation”.

Gererative Theme:indicators or elements of oppression; often these are symptornes aéeper
underlying, unifying or summary rogtwse or “limit situation.” These are often designed to be
obscured.

Immersion:This is a state in which oppression is made normal and ssitiwisible to the oppressed
and oppressorsWhite privilegeis a form of immersion and so immersion is a hsgilitiation. The
purpose ofcritical consciousnesis to disrupt immersion and so can beantested feasibility.

Limit-Act: The Imit act is that which moves beyond thieit situation and brings about thentested
feasibility.
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Limit-Situation: The fundamental and addressable summary of the identified themes. Deeper ro
causes of oppression, intended by oppressors to be perceived agrautdinle “reality” or “truth” an
unchangeable limit. “For (Professor Alvaro) Viera Pinto, ‘the-Bituaitions” are not the impassable
boundaries where possibilities end, but the real boundaries where all possibiiiigin.’ They are not
‘the frontier which separates being from nothingness bu tlontier which separates being from
being more™. Footnotel5in Chapter 3 of Pedagogy of the Oppressed). In other wbnalis-
situationsinvite limit-acts

It could be argued that Freire sees the ultimate limit situation as thedialbgic nature of the system
and the ultimate limitact as the construction ofialogic processes and practices. He then offers 4 key
expressions of what it is to be asmtialogic and dialogic. Please see below the key strategies ef anti
dialogic (oppression) and dialogic practice (resistance).

ANTIDIALOGICAL (oppressive) DIALOGICAL (liberatory)
1.Conquest. This demands that men be 1.Cooperation. This is based on the communion
subjugated, kept passive and made to adapt, | between leaders and the people and promoted
and therefore remain oppressed. the process of tieration.

2.Divide and rule This aims at preserving the | 2.Unity for liberation. This must necessarily be
status quo. People's problems are here not based on cultural action on the part of leaders
looked upon as part of a totality but focalized | and the people, which permeates all spheres of
into problens of local areas. This prevents the | living and is based on a real understanding of
people from having a proper understanding of | their total situation.

their realcondition andmilitates against the
process of the oppressed people's unification
and united action on their part.

3.Manipulation. This is achieved by means of | 3.Authentic organization This involves the
myths propagated by the oppressors. This process by which real unity is forged for the
prevents people from thinking critically and common task of liberation.

also the emergence of an authentic
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organization of the people for their real

liberation.

4 Cultural Invasion By this process, the 4 Cultural synthesisThis is achieved through
oppressors impose their views of the wabrl continuous dialogue between the leaders and the
and inhibit the creativity of the invaded by people, thereby enabling them to create their

curbing their expression and also creating in | own guidelines for action.
them a sense of inferiority.

(Chapter 4 concept definitions from Summary of Pedagogy of the Oggatess summarized by Kacy
O’Brien of Gathering Ground)

Nonprofit Industrial ComplexNon-profit industrial complex, or "NPIC" for short, is a term which is
used bysocial justicectivists to describe the wayon-profit organizationsgovernments and
businessesire related. Manyactivistscarry out their work agmployeesof or with the assistance of
non-profit organizations. Many of their goals need money in order to be achjewratinonprofits are
registered with thegovernmentin order to be allowed to receive large amounts of money legally.
These activist nonprofits usually get money from even biggeiprofits, which are connected to big
businesses and rich people who contradustries But because many activists criticize things in
society that businesses and rich people support, they trmighget the money if they & too critical.
So,in order to stay funded, they may have to change the idbay have for improving society to be
more acceptable to industry.

People who believe these kinds of relationships between activistsrahstries are harmful to activism
use he term nonprofit industrial complex as a faster way to discuss these relationships, insfead
explaining the whole system each time. They have written many articles@oia lescribing the effects
of the NPIC by studying patterns of funding or discussing hewgdals of some activists changed once
their movements began to receive mamgoney.- Source Wikipedia

OppressedClasses of people that are acted upon and in an effort to make tigectsof the will of
oppressors. In thenulti-leveland complex society developed tacially gendered capitalispthese
categories are not fixed, but are relational. One can be in a class oppressecly/and also be in a
class oppressing others.
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OppressorsClasses of people that seek to deng tiumanity, the subjectivity, of other classes of
people in order to keep the capacity to babjectsfor themselves and to turn other classes into
objects i.e. those that will be acted upon. In thaulti-leveland complex society developed tgcially
gendered capitalism these categories are not fixed, but are relational. One can be in a class
oppressing others and also be in a class oppressed.

Praxis (Action/Reflection)Praxis is the fusion of theory and action.linit-act” or “anti-oppression
experiment,” ideally, is praxis.

Racializationiearning from the work of critical race scholar, Neal Gotunda, we are attemptimgke
visible that race is not simply a category, but rather an ongoing processnathoing so, to disrupt that
process. Racialization is the process of assigning human beings into arbittdmgarchical categories
with those appearing to be fully of European descent to lnkea at the top of the human scale and
those appearing to be full and direct descendants of Afridaetat the bottom of the scale

Racially gendered capitalisr#sn economic formation of European development that earwithin it
a gender and racial logic that both justifies and guides the injustice oppeedabses generate in
their accumulation and distribution of financial, labor, environmental and social ressuln the
assumptions of the Elevating Equity program, this is a vigty drder ‘limit-situation.”

Structural Racism in the U.She normalization and legitimization of an array of dymesw historical,
cultural, institutional,and interpersonal-that routinely advantage whites while producing cumuiati
and chronic adverse outcomes for people of color. It is a system of Higrard inequity, primarily
characterized by white supremaeythe preferential treatmentprivilege,and power for white people at
the expense of Black, Latino, Asian, Pacific Islander, Native American, Aratha@nracially oppressed
people. Keith Lawrencéspen Institute on Community Charaged Terry KeleheApplied Research
Center at UC Berkel®&pr the Race and Public Policy Conference, 2004

Untested FeasibilityThe untested feasibility could be said to be the reality that lives righideithe
limit situation, is the way we imagine reality if tHeemes of oppression were eliminated.

White Fragility:A state in which even a minimum amount of racial stress becomes intolerablaljfte
people], triggering a range of defensive moves. These moves intladritward display of emotions
such as anger, fear, and guilt, and behaviors such as argurimmtsilence, and leaving the stress
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inducing situation. These behaviors, in turn, function to reinstate white ragailibrium. From
https://www.racialequitytools.org/glossary SOURCHEobin DiAngelo White Fragility (International
Journal of Critical Pedagogy, 2011). White fragility is a regular ougtiveme in the nonprofit sector
and often exposes itglse generositywhich could be said to be a higher ordlieeme or limit-situation.

White Supremacy‘By "white supremacy" | do not mean to allude only to the-selfiscious racism of
white supremagt hate groups. | refer instead to a political, economic, and cultural systevhich
whites overwhelmingly control power and material resources, consciodsiaiconscious ideas of
white superiority and entitlement are widespread, and relations of wHiteninance and nonvhite
subordination are daily reenacted across a broad array of institutions and sdtiagsg

-Frances L. Ansley, Stirring the Ashes: Race, Class and the FuiuildRifii@s Scholarship, 74 CORNELL
L. REV. 993, 1024 n.129 (1989)cited in Cheryl Harris’ “Whiteness as Property” HarvardRe&wiew Jun.,
1993, Vol. 106, No. 8 (Jun., 1993), pp. 11091

Work Avoidance:“In every organization people develop elaborate ways to prevent the o

that comes when the prospects di@ange generate intolerable levels of intensity.” Work avoidance
has “two common pathways in the patterns by which peoplestabe potential pain of adaptive
change: diversion of attention and displacement of responsibility.” (Reifetz, Alexander Grasw,
Marty Linsky, The practice of Adaptive Leadership, 2009. P85)34

We see the following work avoidance tactics detailed by Heifetz, GrashovLiasky, deliberate or
unconscious, as overlapping with White Fragility and avoidance to changessippreystems:

Diverting Attention:

o Focus only on the technical parts of the challenge and apply a technical fix.

Define the problem to fit your current expertise.
Turn down the heat in a meeting by telling a joke or taking a break.
Deny that theproblem exists.
Create a proxy fight, such as a personality conflict, instead of grappling withahe re
problem.
0 Take options off the table to honor legacy behaviors.

o O O O

Solutions can be said to be work avoidant in that they are not attemptiraggeate a wrld that lives
beyond the oppression we experience but rather make ever so slight atgass so as to make the
oppression more tolerable. This is one of the prime goafaleé generosity.
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This Thematic Glossary, unless otherwise cited, was witityefustin Laing of Hillombo LLC with
assemblage support provided by Kacy O'Brien of Gatheringn@rou
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Elevating Equity Accountability Framework

1.24.22

There is a long tradition of Black and Indigenous people speaking trutofdepracialized as White
about racism, including the perpetuation of conditions that facilitate the o@nce of White people,
and challenging White institutions to live into the&alues. Elevating Equity Working Group members
challenged Gathering Ground to live into its equity values and incorporatecaniability framework
designed to support an ongoing commitment to action and actatifity.

As a result, we are incorpating learning and adjustments from our Working Group and tleellf@ck
received during Elevating Equity orientation sessiorsengthen and center the value of
accountabilityof the nonprofit sector for its antiracist work, particularly for thasganizations
predominantly consisting of people racialized as Whitehe design and implementation of Elevating
Equity in New Jersey.

Our framework for accountability includes:
1. How cohort members are accountable to each other
2. How Gathering Ground is accountable to the cohort

How cohort members are accountable to each other:
Our program framework is now incorporating the creation of an acodable community of
practice to address the oppression created by the nonprofit seciOriginally, the “Community
of Reflection and Action” was voluntary for cohort members. We heard frantEtevating
Equity Working Group members that ongoing accountability structures wessing from our
design to clarify our own commitment to improgrthe material conditions of oppressed people,
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particularly BIPOC, and to account for the ways in which predominantly WHitedanizations
often absorb antiracist language and conversation with little or no assessable

Commitment to improve theseonditions, or ignore the truths spoken by BIPOC about the
perpetuation of oppressive practices and structures.

Theanti-oppression actions/projects of cohort members are visible to oarotherso that
members can learn together and, in the spirit ofrgaunity, hold one another accountable.
Theseactiond projects can be leveraged to move the equity goals of your own orgation
forward, aligning intention and action for positive change.

Therefore, if you would like to participate in the program, you muagjree to participate in the
four sequential workshops (late February through mibril) plus four meetings over the
course of the next year to report on progress of your personal/ealiive antroppression
actions/projects. Your action/project will b@ne that you bring into the workshops and/or
design based on the conversations. The personal and/or collectivenagiiojects will be shared
with cohort members and made visible, and cohort participants will conttouse accountable
to each other for ation, reflection, and feedback in the pesbrkshop quarterly meetings.

How Gathering Ground is accountable to the cohort:

Gathering Ground will be accountable to all of you in the following ways:

We will be transparent about the adaptive adjustmentge makeduring the course of the
program, based on feedback and learning from working with all of you.

We will not convene participants around the topic of equity unless they makeoanmitment
to be willing to be held accountable to implement their learning for the hefit of BIPOC,
particularly Black and Indigenous people.
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Gathering Ground will be doing the same work as cohort membénsluding
personal/collective antoppression action projects that we will also report on in quarterly
meetingsafter the workshops.

The digitaReflection and Action Center is intended to be a centralized space for ¢henling
and action from this program, informed by and in collaboration with cohartembers, andhat
documents the oppression and resistance toetmonprofit sector. In doing so, this digital
center will contribute to reframing the conversation aralaquity to one of oppression and
resistance.

Gathering Ground is committed to collaborative design of program elemeresiik

Community of Practi Action and Accountability), which means that we cannot always tell you
exactly what an end product will look like, because we will be creatingétheg addressing
emergent issues and needs as we meet théris collaborative design is intentional and is
intended to disrupt the ways in which organizations in our sector often ogke - without

direct input in the design process from the people involved in or affected by wiark.
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How we are taking notes, listening for learning, and codifying inf@tion

Elevating Equity aspires (a) create an accountable community of people workinthgnnonprofit

sector focused on disrupting and building alternativethi® oppression created by oppressing classes
and felt by oppressed classes within this sector and (b) create a digitalr teat documents the
oppression and resistance within the nonprofit sector amdloing so contributes to reframing the
conversation around equity to one of oppression andstsice, a reality that is known by many people
working in the sector, particatly BIPOC.

Our note taking and data collection is aligned with our program goals and witlmaetto the digital
Reflection and Action Center. The Digital Reflection and Action Ceimiégrisled to be a centralized
space for the learning and action from this program, informed by and in collabonaith cohort
members, and that documents the oppression and resistaadbe nonprofit sector. In doing so, this
digital center will contribute to reframing the conversation around equitpe ofoppression and
resistance.

In an effort to not replicate data practices that identify and track individuals @amdogjraphic data
without full transparency, our team will be collecting data in the following ways:

» Our note takers will be listening fond recording:

stories of oppressionnaming both oppressors and oppressed
generative themes, limit conditions, untested feasibilities
obstacles that stand in the way of furthering equity

actions that are challenging the status quo and advancinghequi

O O O O

e What our note takers are NOT doing is recording “who says what”. They atekirug
“minutes.” The notes they take will not be attributed to a specific person.
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* Therefore, ifparticular identities are a critical component of the situation or pui
being discussed, and we believe generally this detail is importantya members
are encouraged toverbalize those identitiese.g. “as a Black woman” or “as a person
racialized agatina/ White / Indigenous” or “the person who did or experienced tlsis i
someone racializeds x! This also helps the group practice explicitly naming race,
Whiteness, and unearth

» Assumptions about the “who” that is being spoken about withaotetakers being in
the positionto have to racialize participants.

» At no time in our work together will Gathering Ground write about, discussyloligby
mention anythinghat someone shiaes without their express consent.

Overall Program Goals
1. To create a mutually accountable and supportive community of practit®tiet areworking
on a defined antiracist, antioppression project that disrupts or further disrupts thenprofit
sector’'scontribution to racism and other forms of oppression eitlin the work nonprofits din
community, with their internal culture and operations, and in the specific practides
philanthropyor their relationship with government.

2. To have the data with which we can create a narrative that explains the wayotiofit
sectorcontributes to a society that fosters oppressed and ggsors and explairtbe
processesn which this both happens and is resisted. Build relafops within andacross
identity groups. Plan for the impact of various forms of oppression.

3. To challeng®ur immersion (the ways in which we do not see oppressiod)iacrease oulevel
of critical consciousness re: the New Jersey in terms of how the nonpratiir skxes thework
of the ruling classes (would philanthropic classes be a clearer term?) in creatingdiarrie
equity for the oppressed, particularly BIPOC people.

4. Implement and share a just research methodology so that othersleay from it and improve
upon it.
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5. For Gathering Ground to deepen its own commitment and practice ofracism andanti-
oppressiorby implicating and further disrupting its own role in the nonprofit seci@ating
oppression particularly for BIPOC, by centering the issue of oppressis work tofurther
equity.
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3.8.22

Elevating Equitin New Jersey

Program Description

Elevating Equity aspires (a) create an accountable community of people workinthganonprofit

sector focused on disrupting and building alternativethi oppression created by this sector and (b)
create a digital center thadlocuments the oppression and resistance to the prarit sector and in

doing so contributes to reframing #tonversation around equity to one of oppression and resistance,
a reality that is known by many people workinghe sector, particularly BIPOC.

Our aim will be to, first, challenge oppression and uplift resistance by working wittviéed group of
participants to name the practices and behaviors that are serving as bawiergiity, as well as those
that are furthering it in the areas with which our work intersects: charitalolepnofits, ghilanthropic
organizations, and communities engaged by the nonprofit/philanthropic secto

This new program assembles a diverse cohort of individuals representingifémtities: nonprofits,
foundations, community organizations, government agencietiyiduals and points of view regarding
the source of New Jersey’s inequity. The majoritgpefces will be designated for BIPOC people and
people racialized as White that have experience addressing intersectioniitaf $Mpremacy, racial
capitalism, sovereignty, patriarchy, transphobia, climate change, and othuesiss

Gathering Ground undstands the lack of equity in this state as the ongoing legacy of structuriéd Wh
supremacy, which includes capitalism, and we acknowledge that someisdadk of equity as simply a
lack of weldistributed opportunity. Our Elevating Equity programpigo to and welcomes all points of
view as long as there is a commitment to making New Jersey a fairer place toui, work, learn and

play.
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Our cohort will participate in a statewide series of four sequential, virtual viiahs in which
participantsa) examine stories they have generated regarding the kinds of experidmgbsave had,
and in which they haveeen the sector generate oppression and/or resistance i® dppression and b)
generate individual and/ocollective actions/projects inteded to disrupt or further alternatives to this
oppression

Our aim is to use thigrocess both as a means of building an accountable comsnahpractitioners

and documenting equitablpractices and barriers in plain and clear language, as well agpgalhe

cohort members understand and strategipedisrupt this weldocumented inequity, which often shows
up as systemic material advantages held most often by, but not limitegketople racialized as White.

We see this as the most central material adiage, even as it simultaneously degrades the humanity of
those racialized in this way.

Our Approach

Recognizing that equity, broadly speaking, is quite a large semgethat we do not want to begin
this work as though the conversation on equity starts “npwe are devising a process that
provides focus and also acknowledges work (both in New Jerseyearond) that was designed to
address ongoing inequity.

Learning and Reflection (Workshops 1 & 2)

Through an ongoing dialogtmsed approach, personal and organizational stories of where equity has
been obstructed and furtheredcovering the interpersonal to the systemiavill be shared by the

cohort, and collaboratively analyzed using a modification of a framework by Perite in his book
“Pedagogy of th®ppressed”, to explore the themes of these circumstarares what they imply about
how equity can be furthered.

The cohort will analyze and unpack these stories (which wgasihering Ground are nang as examples
of oppression}- stories that the cohort themselves have offered, defining both the linoitsquity (who
is being harmed and who is benefitting) and how it can be differenvisioning different kinds of
relationships and actions that would increase fairness for those being ogatess

Action and Accountability (Workshops 3 & 4)
Cohort members will design personal and/or collective-apipression actions/projects, which will be
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shared with and made visible to cohort members, and cohwmmbers will continue to be accountable
to each other to report on the progress of their prdjgin postworkshop quarterly meetings over the
following year, as part of a “Community of Practice, Action and Accountability.

Community of Practice, Action and Accountability (Pé&orkshop and ongoing)

This Community of Practice, Action and Accountability with cohorhbegs and others over time, will
be a place where together we undertake the defined actions developed by cohorberspiearn from
them, make adjustments, hold each other accountable, mm¥ide support and cover for one another.
This Community will be a place to explore and disrupt all of our roles in New'ddeszk of equity, and
increase the power, seixamination and interconnectedness of those working fieréased justice and
fairness.

Digital Reflection and Action Center

The digital Reflection and Action Center is intended to be a centralized spabe fearning and
action from this program, informed by and in collaboration with cohort mersband that documents
the oppression and resistance to the nonprofit sector. In doing so, this digitaécevill contribute to
reframing the conversation around equity to one of oppression and wasist

Our Accountability

Gathering Ground will be accountable to the cohort in théofeing ways:
We will be transparent about the adaptive adjustments we make during theseanf the
program, based on feedback and learning from working with all of you.

We will not convene patrticipants around the topic of equity unless thalkeva commitment
to be willing to be held accountable to implement their learning for the benéf8I@OC,
particularly Black and Indigenous people.

Gathering Ground will be doirtge same work as cohort members, including
personal/collective anti oppression action projects that we will algmreon in quarterly
meetings after the workshops.

Gathering Ground is committed to collaborative design of program elemerastiik
Comnunity of Practice, Action and Accountability), which means that we caainatys tell
you exactly what an end product will look like, because we will be creatiogegther,
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addressing emergent issues and needs as we meet them. This collabaletigns
intentional and is intended to disrupt the ways in whigiganizations in our sector often
operate- without direct input in the design process from the people involved in orcedteby
the work.

Our Outcomes
We foresee Elevating Equity producing the following outcomes:

1. Creation/strengthening of a Community of Practice, Action and Aaatability of people
working in or adjacent to the nonprofit sector who togetherover an extended period of
time—test actionsfocused on disrupting and building alternatives to the gggsion created by
this sector. These projects aim to take cohort members step beyond the named conditions
of oppression and lack of opportunity and implement ségies identified during the
workshops: whether it is changing the relationships of pothey have with governing classes,
releasing power they are holding thatdppressing others, or some balance of the two, and
which will be designed in collaboration with the Community of Practice neesgb

2. Development of our digital Reflection and Action Centeia written/digital product describing
oppressive factors, people and groups in New Jersey and tlenadeing taken across the
state to resist oppression and increase the power of people to defintklive their lives in ways
more aligned with the best visions for themselves, families, commuratieispeople. This digital
Reflection and Action Center also documents the learning from this prograraraptifies
action steps and commitments from ounlwort of practitioners; and

3. Strengthened relationships among those working for fairness in Nevedgr
We hope that this work may also help support the statewigdgdission on equity: raising the
issue of oppression and this social process, kept in mdijothe ruling class, as the obstacle to
equity, and bringing greater clarity in the nonprofit sector, which often megstithis issue.

Our Program Team

The program is coreated with Justin Laing, Hillombo, LLC who led the des$ide @rogram with
Gathering Ground'’s staff (Elizabeth Murphy, Kacy O'Brien, Jeanette MackeAlyssa Calderone) in
consultation with a diverse team of professionals, sorhe/loom have deep knowledge of historical and

PO Box 722 | Neptune, ND7754-072Zatheringground.us

Elevating Equity would not have been possible without an abiding practice of adtleahd generous collaboration on behal
of the program’s team, for which Gathering Ground is deeply thanWfaloffer our tremendous gratitude tilillombo LLC
whom we engaged to lead, teach, and facilitate core elemente@ptogram design.

Gathering Ground fosters community cohesion and collaborative action by britngjether highlydiverse groups of people with
varied backgrounds, lived experiences, expertise and influence to amplify communityudiadround critical issues, builddan
strengthen networks, encourage cressctor and multicultural partnerships and cultivate equitable communritpted
solutions.



Program Consultant

presentday structural racism and White supremacy, and experience with advaacengal equity
agenda at organizational, community and statewide levels. This team of pmfalssis organized as a
Working Group, and includes: Andrea McChristiasg., Law & Policy Director, NJ Institute for Social
Justice; Ivette Guillerm®icGahee, Founder & CEO, Allie€aring; Brandon McKoy, Immediate Past
President, NJ Policy Perspective; Derek Minno Bloorip@uler, Racialustice program and Director,
Food & Social Justice Program, Asbury Park’s Trinity Church; Graca,KAdeaiatd®irector, Affiliated
Groups and Princeton Prize in Race Relations, Princetmensity; Evan Sanchez, Business &
Technolog\Entrepreneur, Cdounder of OLO, Philanthropist, Atlantic Gitysed; and Alysia Souder,
ExecutiveDirector, The Institute of Music for Children.

The program also engages a group of facilitators, writers, and note takers:

Facilitators:Bonnie Cushind,yneisha Gibbs, Drew Giddings, Dr. Francoise Kazimierczuk, Derek
Minno-Bloom, Orville Morales, Yvette Murry, Sharon Stroye, WyRnéel Victor Hinds
Documenters J. Crystal Adams, Chantel Fletcher, Rosslin MeBeateng, JacQueline Mestre,
Renee Shalhoub, Sheldon Steele, Marcelo Vargas Banos, Bernice Vasquez,

Data Analysis / WriterDr. Francoise Kamierczuk

Digital desigrof Reflection and Action Center + cohort engagement strategiess Bxanter/Social
Impact Studios

As the producing organization for Elevating Equity, Gathering Ground is géekirake its own practice
and outcomes more equitabley naming the oppression that we, in some ways, benefinfes an
organization predominantly led by people racialized as White. Since ourifguimd2011 (as Creative
New Jersey) our work and approach to community building agdrozing has matured ammrogressed.

We have deepened our understanding of and commitment téataxjuity and justice, and we have
evolved our mission, vision and programming to prioritize this commttrigis within this sharpened
focus and orientation that we have changed our name toh@ahg Ground and dedicate our resources
to working with others to create an equitable society. We are certa@t when this initial phase of this
process is complete, our own understanding and practideos¥ to leverage our mission, networks, and
resouices to help New Jersey become a place of greater fairness will be further develogedore
effective.
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