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Beginning to Design Experiments or CHANGE

Interventions THE |
WORLD.....
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The “Untested Feasibility” or “Corrective”

A community of people emerging from a nonprofit, partially capital
class funded program that create cooperative antiracist/anti-
capitalist interventions and are considering joining, or sharing their

current work in, BIPOC radical/socialist/anticolonial organizations
with one another.
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Organizing and Broadening Community Involvement

developed by Hillombo LLC modifying an Adaptive Leadership Framework

Developed by Justin Laing, Hillombo LLC for "Elevating

05/29/24 Equity", a program of Gathering Ground



When | was first approached to submit interest in
consulting on the Elevating Equity project, the framework
was one in which the funder was seeking to have best
case examples of racial equity work shared throughout the
NJ nonprofit sector. However, my sense was that the

Origin Story or

Generatlve nonprofit sector was much more so an expression of
racism than it was an antidote. In year one, | pitched to
Seq uence Gathering Ground that we would instead engage people in

how their work contributed to racism and how it could be
disrupted through the lens of Paulo Freire, we dialogued
and agreed to go that route. In year two, | offered that the
framework be nonprofits as a colonial apparatus, we
dialogued, tweaked and created a path forward.
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Decoding the themes

* In response to the protests of anti-black state and vigilante
violence (VIOLENCE), White settler, capital and managerial class
again redefined the terms of battle (STRATEGIES OF
IMMERSION). Working through White settlers to hire Black
professional class to implement their strategy (MANIPULATION -
WHITENESS as PROPERTY BIPOC BOURGEOIS NATIONALISM).
Black Liberation formerly framed as a mass movement (A
RADICAL PROBLEM) is now a commodity to assist the Black

middle class in getting access to White structures (A REFORM
PROBLEM).

Developed by Justin Laing, Hillombo LLC for "Elevating
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DECODING CONTINUED

* My objective was to disrupt my participation as a Black
managerial class man (MANIPULATION) by using White
capitalist/colonialist frameworks and forgetting about the police
killings (DIVIDE AND RULE). Instead | wanted to align with Black
liberation movements by using their frameworks and language and
Introduce ppl to organizations that they themselves could join
(BUILD UNITY) (ORGANIZE). Framing the work in terms of racial
equity would have functioned as IMMERSION. Having me to do
the work in that way is how neocolonialism functions
(MANIPULATION).
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Limit Situation

White capital class’s language and
concepts constrain the intervention to
one that will only reproduce the
problem and recruit me into being one
of its spokesperson.

Developed by Justin Laing, Hillom
Lzl Equity", a program of Gathg q
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Untested
Feasibility

The nonprofit sector as a site
to learn about, support
and/or join existing Black
Nationalist, Pan-Afrikanist,
Socialist movements and to
begin to apply their
frameworks and methods of
analysis at work and in doing
so disrupt the
colonial/neocolonial
administration




It Act

Im

L

Creat

in the

iracism i
for people to use

that reframes ant

1on

terventi

n

ing an

ing spaces

terms of the BLM and creat

ign interventions.

ively des

s model to collect

ire’

Paulo Fre

will bring current examples of the BLM into consideration

ble option for people interested in ending

as a posSsil

d neocolonialism.

colonialism an

Elevating

Hillombo LLC for "

ing,

La
Equity", a program of Gathering

n

Qped by Just

Ground



Some Thoughts From
Freire on Decoding




Footnote 15: “Professor Alvaro Vieira Pinto analyzes with
clarity the problem of “limit-situations,” using the concept
without the pessimistic aspect originally found in Jaspers.
For Vieira Pinto, the “limit-situations” are not “the
impassable boundaries where possibilities end, but the real
boundaries where all possibilities begin”; they are not “the
frontier which separates being from nothingness, but the
frontier which separates being from nothingness but the
frontier which separates being from being more.” ”

- \ . Developed by Justin Laing, Hillombo LLC for "Elevating 11
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Themes
are
present

“the nonexistence of themes within the
sub-units is absolutely impossible. The
fact that individuals in a certain area do
not perceive a generative theme, or
perceive it in a distorted way, may only
reveal a limit-situation of oppression in
which people are still submerged”



The Theme of “Silence”

“In all the stages of decoding, people exteriorize their view of the world.
And in the way they think about and face the world—fatalistically,
dynamically, or statically—their generative themes may be found. A group
which does not concretely express a generative thematics—a fact which
might appear to imply the nonexistence of themes—is, on the contrary,
suggesting a very dramatic theme: the theme of silence. The theme of
silence suggests a structure of mutism in face of the overwhelming force
of the limit-situations.”

Developed by Justin Laing, Hillombo LLC for "Elevating

Equity", a program of Gathering Ground e

05/29/24



The Theme of Middle
Class Subturfuge

Footnote 20: “Individuals of the middle class often demonstrate this type of
behavior, although in a different way from the peasant. Their fear of freedom leads
them to erect defense mechanisms and rationalizations which conceal the
fundamental, emphasize the fortuitous, and deny concrete reality. In the face of a
problem whose analysis would lead to the uncomfortable perception of a limit-
situation, their tendency is to remain on the periphery of the discussion and resist
any attempt to reach the heart of the question. They are even annoyed when
someone points out a fundamental proposition which explains the fortuitous or
secondary matters to which they had been assigning primary importance.”




The Theme of “Fatalism”

“If individuals are caught up in and are unable to separate themselves
from these limit-situations, their theme in reference to these situations is
fatalism, and the task implied by the theme is the lack of a task. Thus,
although the limit-situations are objective realities which call forth needs
in individuals, one must investigate with these individuals their level of
awareness of these situations.”
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Sample
Antiracist
Principles

(a basis of a limit-
act)

(also a non-reformist reform)

05/29/24

MATERIAL RESOURCES ARE

RETRIEVED/RETURNED TO BIPOC

s BIPOC Building Power

EUROPEANS REJECTING WHITENESS
AND ITS MATERIAL AND NARRATIVE

BENEFITS

I ROOTING NARRATIVES OF ANTI-
RACISM IN ANTI-COLONIALISM

Developed by Justin Laing, Hillombo LLC for "Elevating
Equity", a program of Gathering Ground
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Burkina Faso, Mali and Niger are
considering ditching CFA franc

VICTOR OLUWOLE | February 15, 2024 11:14 AM

000 Current

Burkina Faso’s military leader Ibrahim Traore has hinted that the West African
country could ditch the Region's CFA Frank currency, following the joint l f
announcement between Burkina Faso, Mali and Niger last month that they were ex a m p e S O
organlzatlons or
strategies to

build “Unity”

leaving the economic community of West African States (ECOWAS).

i P 4 N A D
Burkina Faso, Mali and Niger exit ECOWAS

Developed by Justin Laing, Hillombo LLC for "Elevating

05/29/24 Equity", a program of Gathering Ground



One
Unified

S[;'\ '(lli'ut
Africa

18



THE

BLACK ALLIANCE
FOR PEACE
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TheJerichoMovement.com




Strategies to Build
Critical

ONnsScliousness
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Hood Communist




BPM

BLACK PO\NER MEDIA
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Small Group Work

Return again to some specific instances (a job interview, an email, a meeting, a
publication, particularly talk & text) of how you as a colonial administrator, using the
frameworks that have been offered define the limit situation in terms of immersion,
divide and rule and manipulation, imagine an opposite reality at the scale of your work
and create a strategy that would organize others to realize this opposite remembering
that, ultimately, it is the masses that make revolution.

Share work with group.

Look for points of unity and difference.
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