
“Creating Our Own Limit Act” developed by Justin Laing, Hillombo LLC for Elevating 
Equity a program of Gathering Ground

Please take 30 minutes and use the grid below to draft your limit act, intervention, and 
experiment. Use the information from the first four sessions to help follow the prompts. 
Afterwards, you will share your intervention with the group, receive some feedback and look for 
connections between the interventions you propose.

NOTE 6.4.24: I drafted this example for Workshop #5, along with all of you.  In dialogue with 
Justin after I created this draft, he pointed out some other areas were systemic/meta themes of 
colonialism, capitalism and racism were operating, and how I might take this interpersonal 
example and understand its linkages to the systemic/structural level.  Justin’s further analysis of 
my example appear in the comments on this document.  I’m sharing this with all of you in the 
hopes that it may be helpful in the development of your own Limit Acts.

Kacy’s Example of Limit Act Creation (drafted 5.29.24)

Story of European/White Supremacy at 
work: Describe a specific occurrence that you 
have experienced in a nonprofit setting. 
Explain in granular detail. Remember, this 
does not have to be a case of “bigotry” or 
person-to-person racism. The story can be of 
one of a much less direct, or easily 
identifiable, European Supremacy. It should 
be a story where you watched a particular 
event unfold. Most importantly, it should be a 
story that you would like to see have a 
different outcome or the same outcome but at 
a greater scale.

I attended a workshop on cyber security 
preparedness offered by an organization that 
has a relationship with my organization, led 
by two white, male presenters who were 
middle aged.  The room of about 25 
attendees (based on my own assumptions)
was about 2/3 women, 1/3 men, and about 
95% White, with one person who would likely 
be racialized as Black.  When discussing how 
an executive director of an organization is 
ultimately the one person who would be 
blamed if unprepared for an organizational 
crisis, one of the presenters used the phrase, 
“One noose, one neck.”  I immediately felt my 
heart rate go up, and my body tense, 
because of the violence of that phrase, and 
particularly how that phrase might affect the 
person racialized as Black in the workshop.  I 
was both upset by the phrase and uncertain if 
I should call in the presenter in that moment, 
but wasn’t sure if doing so would spark 
fragility in the White presenter and cause 
further harm. I was also sitting next to one of 
the heads of the host organization.  I decided 
to say nothing (no one else did either), and 
then thought I’d maybe talk with the presenter 
afterward, bring his attention to the language 
he used and suggest he stop using that 
phrase and others that can be triggering for 
people. By the time we got to the end of the 
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workshop, my physical reactions had 
diminished, and left without saying anything 
to the presenter. I centered my own comfort 
instead of risking a possibly tense 
confrontation that had the possibility of 
preventing some future harm.

Generative Themes: Are the universal 
themes of racial capitalism, colonialism, and 
neocolonialism showing themselves? Are 
there themes of this particular time period? 
Are there themes that are more specific to the 
part of the nonprofit area that you work in? 
For example, flowery and insincere language 
or a lack of directness.  Your organization? 
For example, the outcome of the conflict will 
be determined by people outside of the room 
where the event actually occurred.  How did 
you respond and what themes are present in 
that response? Please share the themes you 
see and where you see them.

Conquest/Immersion: White aggression in the 
form of triggering/harmful language happens 
so often that my own fury was deadened 
because it’s “the norm” and not “worth it” to 
engage with.  I doubt I would have sat silently 
if the presenter had used a phrase offensive 
to women.  My own immersion/indoctrination 
into white patriarchal violence led me to feel 
less willing to act/disrupt.

Divide and Rule: Because I was sitting next to 
one of the heads of the host organization, I 
was hesitant to call in the presenter in real 
time – I was worried about forcing that person 
(who is also racialized as White) from being 
triggered into feeling like they needed to do 
damage control.  I was also conscious of the 
fact that my organization has a relationship 
with the host organization and if I
embarrassed the host by speaking up 
publicly, it might mean that I caused tension 
in the relationship, so I centered their and my 
white comfort, rather than act in solidarity with   
the attendee racialized as Black by disrupting 
the use of harmful language.  Racialized 
capitalism is showing up here, because I 
didn’t want to be the cause of a rupture in
organizational relationships.

Manipulation: In centering the comfort of the 
host organization and the speaker, I did not 
encounter any “punishment” or removal of my 
racial and class privilege. Essentially, I 
allowed manipulation to continue through my 
silence.

Cultural Invasion: By not disrupting the use of 
this violent phrase by calling it out publicly, or 
one-to-one, I reinforced the system that 
allows regular violence in talk and text that 
harms my colleagues in the nonprofit sector.  
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Limit Situation: As you examine the themes, 
please reduce them to a few sentences that 
explain the underlying factors in the story.

Through silence and centering my own white 
comfort when violent language is used 
casually in the workplace, I reproduced 
colonial, capitalist and racist structures, 
allowing people racialized as Black to be 
harmed in the moment, and people racialized 
as White to continue using violent and 
harmful language.

Untested Feasibility: Describe a situation 
with the opposite result of the one you 
described of European supremacy/racism.  
Going back to the generative themes, pick 4 
key opposite themes that will be the basis of 
your intervention, experiment, limit act

I speak up in real time when violent language 
is used by a White person, particularly 
language that can be triggering for people 
racialized as BIPOC, and name my own 
positionality along with the reasons I am 
asking for the language to not be used.  I can 
do this in depth in real time, if it does not 
cause further harm to BIPOC individuals 
present, or I can engage with a White person 
after the fact, one-on-one. By disrupting the 
use of violent language, and disrupting my 
own White comfort, I will both change my 
ability to intervene and help other White 
people lessen their level of 
immersion/conquest.

Limit Act: 

What are the four key elements of antiracism 
identified above?

Cooperation / Dialogue – naming the colonial, 
capitalist and racist dynamics at work and my 
own positionality helps to raise critical 
consciousness and potentially lower 
immersion in the systems.  Additionally, 
opening up opportunity for dialogue with the 
person using violent language and with the 
host, we can potentially learn and change 
together

Unity – I could invite others into the 
conversation to disrupt violent language: 
“Yikes, this is problematic for me.  Does 
anyone else feel this way?”  This opens the 
possibility of a collective response to the 
violent language. 

Using the four elements, what intervention do 
you propose will bring about a story with the 
opposite result to the one told above?

When violent language (name it as violent 
language not a “micro aggression” / authentic 
word) is used by a person racialized as 
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White, particularly language that can be 
triggering for people racialized as BIPOC, if I 
vocalize a short, “ouch” or “yikes” then it will 
disrupt the flow of the speaker and hopefully 
bring them into an awareness of what they 
are saying.  Next, if I say I’d welcome a 
chance to speak with them at the end of the 
presentation or on a break, then it opens up 
an opportunity for dialogue with the person.  I 
can speak from my own positionality, how I 
view the language used and see how it is 
received (authentic word).  If I also invite the 
racialized as White host/organizer into the 
conversation, it opens up the possibility of a 
three-way dialogue (dialogic), and if white 
fragility shows up, then I can offer up 
alternatives to the way that language is used 
by naming resources for them to learn from 
(cultural resistance). 
 
Alternately, when violent language is used by 
a person racialized as White, particularly 
language that can be triggering for people 
racialized as BIPOC, if I can vocalize a short 
“ouch” or “yikes” it will disrupt the flow of the 
speaker. I can then offer a couple of 
sentences immediately on why that language 
is harmful/violent and offer it up as a learning 
moment to the entire room, not just the 
speaker (authentic word); and offer an 
opportunity to be in dialogue with folks when 
appropriate (i.e., I don’t have to take over the 
presentation, but offer an alternative time to 
talk). 
 
Where I’m stuck: where in this example, if at 
all, could I best support and follow the lead of 
people racialized as BIPOC, and also 
minimizing harm to people racialized as 
BIPOC. 

What will be the result, generally speaking? Raise awareness/invite critical consciousness 
raising for others.  Build my own critical 
consciousness and practice of the authentic 
word, and grow my own awareness and use 
of cultural resistance strategies. 
 
Probably, the results will also include White 
people being angry, threatened or fragile 
around me.



What will be the specific indicators you want 
to see? 

Does the language change?
Are the White people I speak with receptive 
or resistant to change?  
What tactic is most consistently successful – 
one-to-one conversations or public 
addressing? 

What is the time period (12 month maximum) Log how many times in a month I speak up to 
disrupt the use of violent language. 

Who will hold you accountable? My colleagues.  I will report monthly on how 
many times I spoke up and the circumstances 
in which I have done so.


